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jOfWH R FARINA 
CHld JUDGE 

ELEVENTH ~UDICIAL CIRCUIT OF FLOR~DA 
ADMlNlmUfWE OFFlCE OFTHE COURTS 

LAWSON E. THOMAS COURTMUUSE CENTER 
175 N.W. F l W  A W E  
MIAMI, FLORIDA 33128 

TELEPHONE: (305) 349-7000 

Christopher W e I l a  
Inspector General 
0fEc-e of the Inspector General 
19 West Flagla Street, Suite 220 
Miami, Florida 33 130 

Re: OIG Dmfl Report-lCd8-08 

Dear Mr Maadla: 

The Administrative Of ice  o f  the Courts (AOC) would U e  to provide the foUowing 
response to the Office of Inspector General Draft Report-IGOS-OX for inclusion in the 
final report. 

This is to acknowledge that the AOC met with Jersey Cleaners when tbe bid was awarded 
in order to begin services. During the cQurse of the meeting, Jmey Cleaners contested 
reimbursement to the AOC if garments were misplaced or damaged., Therefore, it 
b e m e  apparent at t ha t  time the vendor was not aware of all the stipulatiom in the 
contract. Subsequent to the meeting, the AOC contacted the Comtyk's Department of 
hcurunent Management (DPM) to advise them that the vendor did aot want to comply 
with certain conditions of the contract. DPM wntacted Jersey Cleaners and informed 
than t ha t  they would be liable fw damaged or missing robes and would have to 
reirnbuxse the AOC for the hll cost of the robes as stipulated in the contract. 

The AOC had a secaud mering with Jersey Cleaners to once again &tion laundry 
s W c e s  to Jmq C l a m .  During the m h g  Jersey Cleaners continued to show . 

concern about reimbmhg the AOC for my damaged or missing robes. Jersey C~~~ 
Wlls very specific to theit requirements of  e s W i s M n g  an acwwtabili~ system to 
improve md prevent damaged and/or lost items. Jersey Cleaners requested that the Am 
use color bags with the identification of tach  owt tho use in orda to provide Iaundry 
senices and facilitate dclivay, 
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Jersey Cleaners was mwming to provide the bags at no cost to the court. Instead, Jersey 
CZeanm a s k 4  the AOC to pay approximate1y $8,667 for the laundry bags and prepay 
laundry seavices far laundering the bags. The AOC requested a copy of the original 
invoice for the purchase of the lamdry bags Jmey Cleaners and to tbis date m 
invoice has not been provided to the AOC, nor has Jemey Cleaners disclosed the name of 
the laundry bag vendor. The AW idbxmed J a s t y  Cle8tlm that the price for the bags 
was excessively expensive and that putchasing policies did not allow the prepayment of 
lawhy services. Tfiis matter further delayed the court's use of Jersey Cleaners lamdry 
sewices and the AOC began to pice its own laundry bags. 
In the interira, the AOC received notification h m  the county that it had to miwe its 
county budget by one million dollars. As a  result of the budget cut, the ADC began to 
defer nbn-essential puCX2aes, including the purchase of the laundry bags. This further 
delayed the impIernentation of laundry services by Jersey Cleaners. 

The ROC recently contacted Jmey Clemm in an effort to resolve this matter without 
creating any additionaI expenses to the AOC, Jersey Cleaners advised the AOC that they 
would be willing to provide services using the current pmcsdures and thus not incurring 
my additional cost by the AOC. Jersey Cleaaers began providing laundry service to the 
AOC April 21,2008. 

In addition, the AOC is conducting a full audit of all Mr. C l e a  invoices to determine if 
there rue any duplicate invoices in addition to the ones mentioned in the Office of 
Inspector G e n d  report. Please note that the duplicate invoices were submitted to the 
AOC by Mr. Clean on different dates with different invoice numberti. The AOC will 
seek reimbwsement from Mr. Clear for invoices d e t e ~ e d  to have been paid more than 
once. 

Court Administrator 

cc: Joseph P- Fark~,  Chief Judge 
Amy Negtia, Ahnirlistrative Savicm RkeGtVr 




