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Miami-Dade County

Final Report

To: Mr. George Burgess, County Manager

Received by Date
cc: Mr. Alex Munoz, Assistant County Manager
Mr. Joel Robbins, Property Appraiser
Fromy: istepher Mazzella

nspector General
Date: 2/24/04

Re:  Incorrect Property Tax Valuation of 7670 SW 82 Avenue, Miami, Florida, as a
Vacant Lot from Tax Year 1999 to Tax Year 2003

A draft copy of this report was presented to the Miami-Dade County Property Appraiser on
January 28, 2004. Attached and incorporated herein is the Property Appraiser’s response.
It is noted that no changes have been made from the draft to final version of this report.
However, please see our request on page five that we be given an update in 60 days.

| SYNOPSIS

On October 23, 2003, the Office of the Inspector General (OIG) received information
that a residential lot located at 7670 SW 82 Avenue, Miami, Florida (unincorporated
Miami-Dade County), was being incorrectly assessed property taxes as a vacant lot
when, in fact, there had been a residential structure on the property for the past
several years.

In the course of this investigation, the OIG found that the new house was completed
in April 1998. The Property Appraiser’s Office performed a preliminary inspection
of the house in December 1997, but noted that a follow-up inspection should be
conducted in six months to fully assess the new house after completion. The Property
Appraiser’s Office, however, never followed up to assess the completed house and
apparently lost the building jacket containing the records on the property. The
Property Appraiser’s Office failed to re-assess the property tax valuation on the
property to include the new house for over five (5) years.



Because state law only allows the Property Appraiser’s Office to back assess a
property for the past three years, the County will be unable to collect for tax years
2000 and 1999. This amounts to an approximate loss of $16,735 in back taxes.
Moreover, had the Property Appraiser’s Office acted quickly when it first became
aware of the incorrect tax assessment on September 4, 2003, it could have corrected
the property valuation in time to include the adjustment in the 2003 tax roll. Had the
adjustment been made to the 2003 tax roll, the County would have been able to back
assess for tax year 2000.

BA R

According to the Assistant Property Appraiser, the Property Appraiser’s Office
normally visits a property to re-assess the taxable value under a variety of situations,
such as: a sale of the property when the sale price is out of line with neighborhood
values, the issuance of a building permit for new construction, modification of an
existing structure or improvements to vacant land, changes in homestead exemptions
and re-surveys of land.

According to the Property Appraiser’s Office, when a building permit is received by
the Property Appraiser’s Office showing new construction on vacant land, a new
building jacket is created for that property. An inspection would be scheduled to
determine whether the building is substantially complete. If the building is
substantially complete at the time of the initial inspection, then a more detailed
inspection is scheduled for proper tax re-assessment. If the building is not
substantially complete, a “go back” date is scheduled and the building jacket should
be placed in the Real Estate Section’s holding area until the “go back” date.

INVESTIGATIVE FINDINGS

A. Failure of the Property Appraiser’s Office to re-inspect the new house
and re-assess the property valuation has resulted in a loss of
approximately $16.500.

In May 1993, the Property Appraiser’s Office conducted an inspection of the subject
property as a result of a sale of the property the year before. At that time, the
property included two structures (a house and a small detached storage type building).
The entire property (land and structures) was valued at $145,091 for property tax
purposes for the tax year 1992. (Exhibit A)

In February 1997, the Property Appraiser’s Office inspected the subject property for
tax purposes after receiving notice that a demolition permit had been issued for the
property. The February 1997 inspection noted that all of the buildings had been
demolished and the property was re-classified as vacant. The new assessed value (for
land only) was $165,310. (Exhibit B) According to the Assistant Property
Appraiser, the building jacket for the property was then sent to archives.
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On May 7, 1997, Master Building Permit number 1997080101 was issued for
construction of a new house on the subject property and the Property Appraiser’s
Office was notified about this permit. Over the next eleven (11) months, additional
permits were issued by the Miami-Dade County Building Department for a swimming
pool, septic tank, windows, fence, burglar alarm, air conditioning, roofing, electrical,
etc.

Based on the new building permit notification, the Property Appraiser’s Office
conducted a field inspection of the subject property in December 1997, where
apparently it was noted that the building was not substantially complete and a “go
back” inspection was scheduled for six months later, in June 1998. (Exhibit C)

At this point, the building jacket should have been placed in the Property Appraiser’s
Office - Real Estate Section’s “holding area” along with other properties to be
inspected. This apparently did not happen because the building jacket had been
misplaced or presumably disappeared. During this time, 1997-1998, the Real Estate
Section of the Property Appraiser’s Office did not have any backup mechanism in
place, such as a “tickler” system, to remind staff that a “go-back inspection” of the
completed house was needed. A final Certificate of Completion of the new house
was issued by Miami-Dade County on April 23, 1998.

Based on the computer records showing the field inspection and the entry of a “go
back™ date, OIG Special Agents asked for the name of the inspector who performed
the initial inspection and/or noted the “go back™ date. The Property Appraiser’s
Office was unable to find any records of which inspector had been assigned the
property in question or who had input the information about the permits, inspections
and “go back” dates in the computer system. According to the Property Appraiser’s
Office, such assignment logs are only stored for several years and the records had
apparently been lost or destroyed.

According to the Property Appraiser’s Office, it received an email on September 30,
2003 concerning tax assessment problems of the subject property. An inspection was
conducted two days later on October 2, 2003, where the Office performed a new tax
valuation of the property. The new structure is a five bedroom, four-bathroom home
with an adjusted square footage of 4,672 square feet. (Exhibit D) The assessed value
of the new house alone (not including the land value) is $482,950. The land
originally valued at $196,888' combined with the value of the house brings the total
property value to $679,838. (Exhibit F)

' See Exhibit E, which shows the 2003 property land value as $196,888 and the building value
as zero.
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Florida Statute Section 193.092(1) does not allow the assessment of property for back
taxes for more than three years prior to the current tax year. The cut-off date for any
final changes to the 2003 tax roll was September 30, 2003; any changes made after
September 30" will be applied to the 2004 tax year. Since the re-inspection and re-
assessment took place on October 2, 2003, the new valuation of the property is
effectively applied to the 2004 tax year. Therefore, the Property Appraiser’s Office
can only assess the property for back taxes for the years of 2003, 2002 and 2001, but
can not collect back taxes for the years 2000 and 1999.

According to the Property Appraiser’s Office, the property owner will receive notice
of the new property tax assessment in his/her 2004 tax notice. As part of the 2004
notice, the owner will be assessed approximately $29,000 for back taxes owed for the
years 2003, 2002 and 2001. Back taxes totaling an approximate $16,735 are lost for
years 2000 and 1999.

Florida Statute Chapter 193 governs the “Duties of the property appraiser in making
assessments.” Chapter 193.023(2) states: “In makmg his or her assessment of the
value of real property, the property apprais
property every 3 years to ensure that the tax roll rneets all the reqmrements of law.
However, the property appraiser shall physically inspect any parcel of taxable real
property upon the request of the taxpayer or owner.” (Emphasis added.)

The OIG questioned the Assistant Property Appraiser about this state requirement and
why five vears had passed without the property being physically inspected as required
by law. He replied that, due to staffing and budget constraints, they are not able to
routinely meet this three-year physical inspection requirement. In fact, he noted that
in the absence of any of the situations discussed above generating an inspection, it
would most likely be once every five (5) to ten (10) years before any one particular
property is actually physically inspected as required by state law. He stated that they
do resurvey specific areas of the County each year on a rotating basis, but that they
generally cannot get to every property within the three-year state required timeframe.,

In the course of this investigation, the OIG discovered that the incorrect property tax
assessment for this particular property was initially made known to the Property
Appraiser’s Office on September 4, 2003 (not on September 30, 2003 as was
originally represented to the OIG). Six emails were sent through the County website
and retrieved by the Property Appraiser’s Office at the South Dade Government
Center. Normally such emails are forwarded to the Property Appraiser’s main
office located at County Hall, 111 NW 1* Street, Miami, Florida, for review and the
assignment of corrective action.
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IV.

OIG Special Agents were not able to find any records of forwarded emails or other
such correspondence related to the September 4, 2003 complaints, although we were
verbally told that such emails had been sent. It was only after another email
complaint about the property was sent to the Property Appraiser’s Office through the
County website on September 30, 2003 that the Property Appraiser’s Office took
appropriate action.

The corrective action, inspection and re-assessment, was completed in two days. If
the Property Appraiser’s Office had taken action quickly, based on the = September
4, 2003 complaints, they could have inspected the new house and re-assessed the total
property value in time to include it in the 2003 tax notice.

This would then have allowed the Property Appraiser’s Office to back assess property
taxes for the three years prior to 2003 (2002, 2001 and 2000). The additional back
tax assessment for the year 2000 would have been $8,326, which has now been lost
due to the failure of the Property Appraiser’s Office to act in a timely manner on the
September 4, 2003 email complaints.

CONCLUSION

The carelessness of the Property Appraiser’s Office in losing the building jacket for
the subject property resulted in the grossly inaccurate tax valuation of this property
for five years. While a new house had been built on the property and its final
Certificate of Completion was issued in April 1998, the property was assessed as
vacant land only. When finally corrected on October 2, 2003, the difference in
taxable value rose by 245%.

Due to state law, which limits the assessment of back taxes to only three years prior
to the current tax year, the County can only collect back taxes for this property for
years 2003, 2002 and 2001. Lost are the back taxes for 2000 and 1999,
approximating $16,735. Had the Property Appraiser’s Office acted quickly on
information initially provided to it on September 4, 2003, the Office could have
potentially cut its losses in half by being able to include the back taxes for 2000.

No recommendations are being made as it appears from the Property Appraiser’s response
that controls have been put into place. The OIG also is encouraged by the department’s
upcoming acquisition of a new Computed Aided Mass Appraisal (CAMA) System. The
OIG would appreciate an update in 60 days as to the status of the new system.
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Show Me:

lProperty Information &}

Search By:

[Sefect ltem [

Text only version

Summary Details:

Property: 7670 SW 82 AVE
: PORGE M-ABRIL-EW-DORA |
lAddress: R

7670 SW 82 AVE MIAMI FL
133143-3809

Property Information:

e, Y [P200-ESTATE RESIDENTIAU

CLUC: 0081 VACANT LAND
- T B
Floors: 0
ILiving Units: J0
Adj Sq A
Foolage:
Lot Size: 29,555 SQ FT
[Year Built: 0
134 54 40 68 AC S110FT OF
N220FT OF E330FT OF N1/2
Legal IOF NE1/4 OF SE1/4 OF
[Description: INW1/4 LESS E35FT & LESS
W25FT FOR R/W OR 15435-
0615 0292 1
Sale Information:
Eale o 154350615
[Sale Date: [2/1992
[Sale Amount: 135,800

Assessm‘ent Information:

¢ |Building Value:
T -

Assessed Value:

Total Exemplions: $0 $0

$196,888 |5196.,8

[Taxable Value:

http://gisims2.co.miami-dade.fl.us/myhome/propmap.asp?app=none&bytool=FOLIO&cmd...

Digital Orthophotography - March 2001

Page 1 of 2

0 —— 128 f

'@' We appreciate your feedback, please take a minute to completle our y.

My Home | Property Information | Property Taxes | My Nelghborhood | Properly Appraiser

Home | Using Our Site | About | Phone Directory | Privacy | Disclalmer

1]

here to let us know.

If you experience technical difficulties with the Property Information application, please click

E-mail your comments, questions and suggestions to Webmaster

Web Site
© 2002 Miami-Dade County.
All rights reserved.
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REASON FOR BACK ASSESSMENT

BUILDING

FOLIO NO.: 30-4034-000-0240 R.C. NO.:

PROP ADDRESS: 7670 SW 82 AVE

CHECK ONE:

X ALL BUILDINGS OMMITTED FROM TAX ROLL.

BUILDINGS ASSESSED TO FOLIO NO. IN ERROR.
BUILDING NO. OMMITTED FROM TAX ROLL.
BUILDING NO. ASSESSED TO FOLIO NO. IN ERROR
OTHER (EXPL)
YEAR Initial Values | Corrected Values Difference MCD | Back Assessment Folio
2003 Market:| $196,888 $679,838
Assessment: $196,888 $679,838 $482,950
2002 Market:| $196,888 $633,118
Assessment:| $196,888 $633,118 $436,230
2001 Market:| $152,110 $557,608
Assessment:| $152,110 $557,608 $405,048

Supporting attachments:  Calculations

DISTRICT SUPERVISOR:
DIVISION SUPERVISOR:
DATE:
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OFFICE OF THE
INSPECTOR GENERAL
Miami-DApE COUNTY

CHRISTOPHER R. MAZZELLA
INSPECTOR GENERAL

ALAN SOLOWITZ
DEPUTY INSPECTOR GENERAL

PATRA LIU
ASSISTANT INSPECTOR GENERAL
LeGaL CounseL

January 28, 2004

Ms. Rachel Baum, Director, Finance Dept.
111 NW 1 Street, 25" Floor
Miami, Florida

Mr. Joel Robbins, Property Appraiser !;' EL E BU F v
111 NW 1 Street, 7" Floor 2

Miami, Florida

Dear Mr. Robbins:

Attached please find a copy of the Office of the Inspector General’s (OIG)
Draft Report regarding the incorrect property tax valuation for the
property located at 7670 SW 82 Avenue, Miami, Florida. The property
had been assessed as a vacant lot for the past several years even though a
new house was built and completed in 1998. We are providing this draft
in accordance with the Board of County Commissioners’ mandate of
advance notification. A copy of this draft is also being provided to the
Director of the Finance Department.

The OIG requests your response to this Draft Report. If you would like
your response to be included in the final report, you must submit it to the
OIG by close of business on February 11, 2004. If you wish, you may
provide your response by fax to (305) 579-2656.

Please do not hesitate to call should you have any questions.

RECEIVED

JAN 2 9 2004
-ZQE METR/ L S 7Y
?% &PT Siur ) 9 fr.".;'-ilé:Iv
ristopher Mazzella

Inspector General

@@0’7 Leates ([27/0¥

Acknowledgment of Receipt or Proof of Service Ddte /

e T o ey e — W

Yours trul

APPENDIX A
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Christopher Mazzella February 23, 2004
Inspector General ; Page —2 —
Miami-Dade County

Subsequent to the 2000 assessment roll, validation of completed new building permits now includes
cross-referencing permit finals with Property Appraiser permit files and Property Appraiser parcel
assessments. Implementation of permit cross-referencing began in 2002, using permits dated 2000
to present. The Real Estate Division is also currently working with the Information Services Division
in developing a field-tracking database. This database will track all field-related activities within the
division. ‘

The department is also currently acquiring a new CAMA (Computer Aided Mass Appraisal) system
which will also allow for development and maintenance of enhanced control systems for permits and
field inspections.

Thank you for the opportunity to respond to your audit.

Cc: Rachel Baum, Finance Director



