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To: Alberto Carvalho, Superintendent 
Miami-Dade County Public Schools (MDCPS) 

From: Mazzella, Inspector General 
County Public Schools 

Date: October 1, 2008. 

Subject: Receipt of Status Report on 108-16SB Oveqayment to Professional 
Engineering and Inspection Company, Znc. (PEZCO) 

The Office of the Inspector General (OIG) is in receipt of your memorandum dated 
September 23, 2008 (attached) providing a status report of action taken on the OIG's 
recommendations in the above-captioned investigation. 

We have reviewed the memorandum and noted the actions taken. The OIG considers the 
matter Resolved - Closed and requires no further action, except that we would appreciate 
being provided with a copy of the referenced audit once completed. We appreciate your 
timely submittal of the status report and we look forward to providing MDCPS with 
additional findings and recommendations aimed at preventing inappropriate payments 
and recouping monies 

Attachment 

cc: Mr. Augustin J. Barrera, Chair 
and Members, School Board of Miami-Dade County 



M E M O R A N D U M  Septemba 23,2008 

TO: Christopher R. Mazzcllq Inspector General 
for Mimi-Dnde County Public Schools 

EROM Aberto M. Carvalho, Superintendent of Schools 

SUBJECT: OIG FINAL REPORT RE: MUMI-DADE COUNTY PUBLIC SCHOOLS 
CONTRACT OV%RPAYMENT TO PROFESSIONAL ENGINEERING & 
INSPECTION COMPANY, INC. (PEICO), REF. IG08-16SB 

This is an update of the implementation status of the two OIG recommen&tions given in the 
r m  &tcd July 24,2008, titled Minmi-Da& County Public Schools Contract Ovapayment to 
Professional Engincering & Inspection Company, Inc. (PEICO). 

Recommendation 1: 

I hove requested an audit of the billing and payment practices under thc Gcotachnical, 
Construdon Materials Testing and Environmtntal Assessment Services Contnct (Attachment 
A). 

The following meawes have been taken by the Omce of School Facilities to prevent 
overpayment of vendors in the future: 

A11 Miami-Dade County Public Schools' staff administcriPtg services provided by these 
v d o n  have been informed by memorandum from the Chief Facilities Officer of the 
ewtmctunl incmncntnl rates related to sib acreage for Phnse I Environmental 
Auesmcnts and the rtquimncnt to propcriy describe the a m r p  and corresponding fec 
an tbc i i t i d  work o r k  request form (Attnchmcnt El). 

An emi l  to thk Cmtnct Manngmmt office, wbkh issues the official work order to the 
vedcm, dim& staff to replicate the detailed pmject de&pth from the work order 
m p s t  fonn to e u s w  clear e - d a d m  for Pvoice nad pnyrncnt praposes 
(A- C). 

s m r k y -  
. . have been in&rwted in stnff me&qs d by memomdurn 

( ~ ~ t  B) lo &&ptly &w all work c d m  nnd invoices to glaua that they awe 
mmcily bx6cutad nnd m conformance with thc eongpct. 



Shwid you have any additioml questions, please contact Mr. Jaime G. Torrens, Chief Facilities 
OfRear, Omco of School Facilities, at 305-995-1401. 

cc: Mr. Jrime G. Tmcns 
Mr. Victor Alonso 
Ms. shui Lee 
Mr. Allen V m  
Mr. Steven Black 



M E M O R A N D U M  

ATTACHMENT A 

Septctmber 23,2008 

TO: Mr. Men M. Vann, Chief Auditor 
Mfice d Management and Compliance Audits 

FROM: Albwto M. Cmalho. Superintendent of Schook ,#&' 
SUBJECT: OIG FINAL REPORT RE: MIAMI-DADE COUNTY PUBLIC SCHOOLS 

CONTRACT OVERPAYMENT TO PROFESSIONAL ENGINEERING & 
INSPECTION COMPANY, INC., (PEICO), REF. IG08-16SB 

In ecGordanca with the recommendation in the above subject report, I am requesting an 
audit d the bMhg and payment practices under the Geoteduiical. Constructim 
Materials Testfng and Environmental Assessment Services Contract, as soon as 
possible. 

If you have any questions, please feel free to call Mr. Jaime C3. Torrens, Chief Facilities 
Ofticer, Office d School Facilities, at 305-995-1401. 

cc: Mr. J a b  G. Tonens 



M E M O R A N D U M  JOT/2008-OB~7 
September 19.2008 

305-995-1401 

TO: Staff of the Office of School Facilities - Construction 
Staff of Faclities Operations - Maintenance 

FROM: ,d4fkd&br pi of School Facilities 

SUBJECT: WORK ORDERS AND INVOICES FOR QEOTECHNICAL, 
CONSTRUCTION MATERIALS TESTING AND ENVIRONMENTAL 
ASSESSMENT SERVICES 

The contracts for Geotechnical. Construction Materials Testing and E n m t a l  
AsogssmQnt SONICOs, indude Fee Schedules listing numerws sswices at incremental 
rates dependent on site acreage. One specific example of this is the Phase I 
Erwhnfnentad Assesmmt fee of $2,800, adjusted to $3.200 for sites greater than 25 
acres. Pwsomel initbthg a Capital Improvement Work Order Request (FM-5590). for 
testing and stte asteosrnent servkes must specifically indude the site acreage and the 
corresponding fee in the appropriate boxes on the form. 

Supervising administrators shall ditigently review aU work orders and invoices during the 
admkrktmtion of the contracts bo ensure that work orders are comrctlv executed and 
that iwoicss aro in conform- with the contract. Pieass veri6 that all work 
demiptbns for ssnrlces are dearly and accurately communicated. 



From: 
hnt: 
To: 
cc: 
subj.ct: 

Mas, Sylvia M. om behalf of Twrmr. Jakne G. 
Tuesday. S.Pt.mber 23,2008 9:29 AM 
Ahnrez, JuHB 
htwkmnl, Nicok. A; Alonro, Vktor; Evans, Angels S.; Lee, 8hari A. 
Work Orden New Procedures 

This mesage is being sent on behalf of the Chief Facilities Officer: 

Effectii bmediately, please ensure that, in all instances, thc "detailed Projcct Dc~riptption' from the Capital 
Impmvsmcnt Wok Order Request Form 5590 is repli~ated in Its entirety on the face of the Work Order which is 
subsequently sent to the vendor. 

Thank you  for enswicy compliance with this requirement which is designed to assist the vendor and the payment 
reviewer with billing and invoice approval activities. 



Alonso. Vlctor 

To: ~ ~ f a e . c o m '  

Cc: Tomar& .Jainn O.; Betmccurf N i i  A; Aknsu. VLclor; Lee, Shad A.; kmndez. Caridad 0.; 
Tobh. NaMy I. 

S u W :  GEOTECHNICAL. CONSTRUCTION MATERIALS TESTING 6 ENVlRONMENTAL 
ASSESSMENT SERVICES - INVOICE PROCEDURES 

IMPORTANT NOTICE 

TO: Ms. Leila Nodane 

SUBJECT: Geotechnlcai, Consbuctlon Materials Testing 8 Environmental Assessment 
Services - 
E f k W a  imvnedlateJy, all kwoicer shadl indude (in addition to requid backup) a copy of the 
dated work order with all attechrnents in order to be reviewed and approved for payment 



Page 1 of 1 

From: AWo. NPzl(ll 
Wednesday, &@em& 17.2008 5:13 PM 

To: ' p e d m . ~ ~ . b l R e a w ~ . c a n '  

Cc: Tonrr~r. Jsimr G.; Betancourt. Nicolar A; Akmm, Vldor; Lee. S M  A; M.nender. Corid.d 0.; 
T* Hny E. 

~ubf.cr. WTECHNICAL. C ~ K I N  M A ~ S A L S  TeSntw L ENVIRONMENTAL 
ASSESSMENT SERVICES - INVOCE PROCEDURES 

Inlpoct.ncr: High 

IMPORTANT NOTICE 

TO: Mr. Pedro Guimaraes 

SUBJECT: Geotochnlcal, Constmction Materials Testlng 8 Environmental Assessment 
services - 
Effective inunedw, a# i n v o h  shell inchtde (h addition to requid backup) a copy of the 
relatad worlr order with all attachmnts in order to be raviBwed and approved for payment. 
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Alonso. Victor 

From: Abdo. Nazin 

Sent: Wednoday. Sept.mbw 17.2008 S:l3 PM 

To: 'ri&w@d.ffi' 
C c  Twaw. J.lnu 0.; Betanmutt Nlcdss A; Abnm, kktoc Lee, Shad A; M m m d ~  Candad 0.; 

TOW #May E. 
8uei.a: OeOTECHNKX, CONSTRUCTW MATERIALS TESTW 6 ENVIRONMENTAL 

ASSWENT SERVICES - W I C E  PROCEDURES 

Importmw High 

IMPORTANT NOTICE 

TO: Mr. Richard Wohifarth 

SUBJECT: Gemtechnlcal. Construction Materials Testing 81 Environmental Assessment 
Sewices - 
EffacWi Immgdlately, a# I n ~ b s  shall indude (in addition to required backup) a copy of the 
related wo& order with 1 attachments in order to be reviewed and approved for payment. 
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To: 'john.puMle4)priura.d 
Cc: Toml6, Jjmc 0.; f%tmaw& Nicdw A: Abnso, Vktor; Lee. Shari A; Menender. Cpridgd 0.; 

ToMn. N.Rey E. 
S-. OEOTEWM%L, CONSTWJCTION MATERIALS TIESTING & ENVHWNMENTAL 

AS$€SMEM SERVICES -INVOKE PROCEDURES 
knport.nu: High 

TO: Mr. John Pubihr 

SUBJECT: Geotechnlcal, Construction Materials Testing & Environmental Assessment 
!3ewker - 
EffacWe &nmediatM, aU Invoices shall inckKk (in addiih to required backup) a copy of the 
related wok order wlth all a(tachments in order to be reviewed and approved for payment. 
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From: Ahdo, Nadn 

3.nl: Wedneoatay. Septembw 17.2000 5:12 PM 

To: 'l-.conr' 

Cc: T-, Jaime G,; B.tmcarrt, Nicdar A; Alonw. V k + q  Lee. Shari A; kkmndoz. Cpridad 0.; 
T h .  Nncy e. 

5ubj.ct: GEOTECHNICM, CONSTRUCTION MATEWALS T E S W  6 ENVIRONMENTAL 
ASSESSMENT SERVICES - INVOICE PROCEDURES 

IMPORTANT NOTICE 

TO: Mr. Timothy R Glp. 

SUBJECT: Geotochnld, Construction Materials Testing & Environmental Assessment 
Sewices 

INVOICE PRQCEDURES 

Effdhm knnedioly, all Invoices shad include (In addition to required backup) a copy of the 
related work order w#h all attachments in order to be reviewed and approved for payment. 

awx 
Log File %8BBned-OEM 
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From: AWB. N u h  

Snt: ~ y , S l p l e c n b w 1 7 . 2 0 0 5 : 1 1  PM 
. . 

To: Y m '  
Cc: TofmfiS, Jdrnr CA; l3&moul Nicobs A; Abnso. Vidor; Lee, Shad A; Memadez. Caridad 0.. 

Tobh bknay 8. 

IMPORTANT NOTICE 

TO: Mr. Rlchrrd A. Mlnichiello 

SOBJECT: Geotechnlcal, Construction Materials Testing 8 Environmental Assessment 
salvlus - 
Effecdive innnediatQly, all invoke$ shall include (in addition to required backup) a copy of the 
related work arder with all attactvnents in order to be reviewed and approved for payment. 


