Christopher R. Mazzella
Inspector General
Office of the Inspector General for Miami-Dade County Public Schoals

To: Hon. Perla Tabares Hantman, Chair
and Members, Miami-Dade County School Board

From: Ch pher Mazzella, Inspector General
Date: June 8, 2011

Subject: OIG Final Report Re: Procurement Violations Commitfted by the District 5
Office of School Board Member Renier Diaz de la Portilla, Ref. 1G09-47SB

Attached please find the Office of the Inspector General's (OIG) final report in the
above-captioned matter. This report stems from an investigation conducted in
connection with a mass mailing sent out by School Board Member Diaz de la Portilla
that was targeted to Republican super voters residing in Florida Senate District 36. The
creation and design of the mailer, as well as its printing and mailing costs were intended
to be paid for using School Board Office District 5 funds. Our report on this matter
contains our investigative findings and conclusions.

This investigation was conducted in conjunction with the Miami-Dade State Attorney's
Office (SAO). The SAO concluded its investigation on May 4, 2011, and the OIG’s draft
report was provided to School Board Member Diaz de la Portilla pursuant to our
obligation under the Interlocal Agreement. The draft was provided on May 5, 2011 and
responses were received from School Board Member Diaz de la Portilla and his
attorney. Their responses are summarized in the final report and are attached in full as
Appendices 1A and 1B.

Attachment

cc: Hon. Katherine Fernandez Rundle, State Attorney, Eieventh Judicial Circuit
Alberto Carvalho, Superintendent, Miami-Dade County Public Schools
Walter J. Harvey, School Board Attorney, Miami-Dade County Public Schools
Jose Montes-de-Oca, Chief Auditor, Miami-Dade County Public Schools
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INTRODUCTION & SYNOPSIS

This report addresses procurement violations committed by the District 5 Office of
School Board Member Renier Diaz de la Portilla in connection with a mass mailing that
was designed and distributed in May and June of 2009, which was to be patd for with
District 5 office funds. The Office of the Inspector General (OIG) conducted a joint
investigation of this matter with the Miami-Dade State Attorney’'s Office (SAQ) after
receiving allegations that Mr. Diaz de la Portilla sent the mailing, which consisted of a
letter and an enclosed survey form (collectively, “the mailer,” attached as Exhibit 1), to a
substantial number of people living outside of District 5. The allegations contended that
the mailer was politically targeted and, thus, an inappropriate use of public funds.

The investigation revealed that Mr. Diaz de la Portilla engaged a political consulting
firm, Public Concepts LLC (Public Concepts), who was not an approved M-DCPS
vendor, to design, prepare, and determine the distribution of the mailer. Public Concepts
then reached out to Dodd Communications (Dodd), an M-DCPS approved vendor, to do
the actual printing of the mailer and to bill the project to M-DCPS for Public Concepts.
Public Concepts also provided Dodd with a specific mailing list targeting Republican
voters in Florida Senate District 36. Public Concepts directed Dodd on how to and how
much to bill M-DCPS. The entire project cost $23,400 ($10,220 for printing and mailing
fees, $7,376.43 for Public Concepts’ services, and $5,803.57 for postage). While on
paper it appeared that Dodd was the vendor providing services to Mr. Diaz de la Portilla,
all contracting arrangements were made through Public Concepts, whose participation
remained concealed on all invoices and purchase requisitions.

Not only was Public Concepts’ involvement concealed, but evidence uncovered in the
investigation revealed direct communications between School Board District 5 staff to
Public Concepts requesting that it split the invoices in order to justify the bills to the
M-DCPS purchasing department. Public Concepts then instructed Dodd to follow
through on presenting split invoices. The revised invoices were dated one week apart
and each invoice was for $5,850. Dodd then returned the dummy invoices back to
Public Concepts, who, in turn, submitted them to District 5 staff for processing. Due to
the OIG’s announced investigation into this matter, none of the revised invoices were
paid by M-DCPS."

' On June 11, 2009, the OIG suggested that the Superintendent suspend payment on the purchase order,
which he subsequently did. Previously, on June 9, 2009, Mr. Diaz de la Portilla had processed a second
requisition, also for $5,850, and sent it to Procurement; but because of the Superintendent's subsequent
intervention regarding the first purchase order, Procurement Management never generated a payment in
response to the second requisition. To date, no payments in connection with the mailer have been made
by M-DCPS.
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The criminal investigation has since concluded,? and the OIG is now issuing a public
report of investigative findings related to the procurement process.?

Overview of the M-DCPS Procurement Process

The M-DCPS procurement process for the acquisition of goods and services, such as
the costs associated with the mailer and the procedures required to be followed in that
process, are concisely outlined in the M-DCPS Procurement Management Procedures
Manual, Procedure 4-7, Purchase Requisitions, in effect at all times relevant to the
investigation.* The Procedures Manual requires that specific procedures be followed
for all purchases and establishes dollar amount thresholds for processing and approving
purchase requisitions. In summary, the Procedures Manual mandates the following:

e Purchases under $6,000 can be approved by the work site administrator (in this
instance, Mr. Diaz de la Portilla) and no bids or price quotes are required, but the
purchase requisition must be processed through the Office of Procurement
Management Services (Procurement Management) in order to issue the
purchase order.

e Purchases between $6,000 and $24,999 require price quotes requested from at
least three M-DCPS vendors,® and the purchase requisition must be processed
through Procurement Management in order to issue the purchase order.

e Purchases over $25,000 require approval by the School Board.

In addition, School Board Rule 6Gx13-3C-1.091, Purchase Requisitions, expressly
states that “[s]plit requisitions, to bypass the approval requirements and/or the bidding
process, are specifically forbidden.” School Board Rule 6Gx13-3C-1.14, Ordering
Goods and Services—Authorization, prohibits any person from making any purchase

% The SAO close out memo, signed on May 4, 2011, concludes that it will not pursue criminal charges in
this matter. (Attached as Exhibit 10.)

® Our investigation was conducted in accordance with the Principles and Standards for Offices of
Inspector General, Quality Standards for Investigations, as promulgated by the Association of Inspectors
General.

* In June 2010, approximately one year after the conduct at issue, the School Board amended Rule
6Gx13-3C-1.10, Purchase Approval and Competitive Bidding Process Requirements, and repealed a
series of other rules that, read together, comprised the governing authorities outlined in the Procedures
Manual. The amended rule, which raises the purchase threshold requiring School Board approval from in
excess of $25,000 to in excess of $50,000, was enacted to conform to statewide purchasing policy
changes made by the Florida Board of Education and to consolidate the various authorities. The
Procedures Manual is currently being amended to reflect the changes from the repeal.

® In order to become an M-DCPS vendor, a person or company must complete an application, select a
category from a list of various types of services or products, provide a Federal Employer Identification
Number, and then submit the application to Procurement for approval.
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unless authorized to do so by School Board Rule, administrative directive, or approved
manuals, and that payment for any unauthorized purchase “may be the responsibility of
the person placing the order.”

The contracting and invoicing arrangements violated established procurement
rules and procedures.

Between May 29, 2009 and June 5, 2009, Mr. Diaz de la Portilla sent out approximately
29,600 mailers that contained a letter, a survey form, and a return envelope. The letter
asked the recipients to complete the survey and return it in the enclosed envelope (for
which postage was not pre-paid). The OIG investigation determined that Mr. Diaz de la
Portilla engaged Public Concepts, a political consulting firm located in West Palm
Beach, Florida—which was not, and never had been an approved M-DCPS vendor—to
manage the work for the mailer, design the mailer, and develop the mailing list of
recipients. Public Concepts, in turn, used an lllinois-based political consulting firm to
obtain data on voters in Senate District 36 in order to create the mailing list. Public
Concepts also used Dodd, a long-time approved M-DCPS vendor, to perform the
printing and mail preparation work and to bill the project cost to M-DCPS, thus masking
the real work arrangement where Public Concepts was directly engaged by Mr. Diaz de
la Portilla.

Email communications between Public Concepts, District 5 office staff, and Dodd reveal
the means utilized to disguise Public Concepts’ involvement in this project. The email
thread depicted on the next page, which was circulated among Public Concepts
employees, discusses how they would provide the billing instructions to Dodd for Dodd
to submit to M-DCPS. Public Concepts would separately present an invoice to Dodd for
its fee (or “commission” as it was called). Ironically, the communications acknowledge
that their invoicing arrangement was “the hard way.”
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Figure 1
(Also attached
as Exhibit 2)
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Approximately half an hour later, Public Concepts forwarded the same “specs” to Dodd
for its inclusion in the invoice that Dodd would create for M-DCPS.

Figure 2 (Also attached as Exhibit 3)

*School lssues Survey Malings"
Two verslons, Englieh and Bpanish

Lastr Letter package, design, copy, fransistion, printing, laser personalization, feld, Inser seanl, standard
postage and delivery to post office

& 1/2 % 11 two color two-peage letter
812 % 11 survey form

#8 business reply envelope
#10 window envelope

QTY: 16,000 ENGLISH VERSION
14,000 SPANISH VERSION

Deeign Print Mell and Postage: ~ $23,400
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Several days later, District 5 office staff directed Public Concepts to revise the Dodd
invoices—specifically to split them one week apart—in order to justify it to the
purchasing department.

Figure 3 (Also attached as Exhibit 4)

Just spakn with Mary about (he involcos. She says she nonds 1o have the invoices dated sf laas! {-wesk apar! from each cther so
{ret we can justify & to purchasing department. Please male the drap dates and the invoice clatas ona weak apan.

Thanks!

Viiana

According to a sworn statement provided by Rick Dodd of Dodd Communications,® he
was forwarded the email from Viviana Jordan and Mary Carabeo of Mr. Diaz de la
Portilla’s Office by Public Concepts, requesting that the invoices be split one week
apart. Dodd subsequently made up four invoices and emailed them to Anthony Pedicini

® Rick Dodd is the former owner of Dodd Communications. Dodd Communications was purchased by a
national company. Rick Dodd remains employed by Dodd Communications as a Sales Representative.
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of Public Concepts. The subject line of the email refers to the revised invoices as
“‘dummies.”

Figure 4 (Also attached as Exhibit 5)

950 SE 8% Street
Hialeah, F] 33010

Ph. 305.885.8707 ext. 242
Cell 305,345 2248

Fax. 305.888.9903

Toll Free. 800.443.95%

rdodd@doddprinters.com

The email contained four .jpg attachments; each was an invoice for $5,850. Each invoice
was dated the same day as the purported “drop” date: 5-29-09, 6-5-09, 6-12-09, and
6-19-09. (Exhibit 6) The next day, May 29, 2009, Mr. Diaz de la Portilla and his staff
processed a requisition for $5,850 that corresponded to the first invoice generated by
Dodd. (Exhibit 7) The requisition indicates that no quotes were required. The
requisition was sent to Procurement Management, which in turn generated a purchase
order for the same amount that Mr. Diaz de la Portilla authorized a staff member to sign
for him as approved. (Exhibit 8)

The investigation determined that the invoices were false in the following manner: they
falsely represented that translation work had been performed; falsely suggested that the
mailer was to be mailed to four separate groups of recipients on four separate dates;
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and misrepresented the true cost of the job by dividing the $23,400 total cost into four
invoices for $5,850 each.

Finally, the OIG investigation revealed that Mr. Diaz de la Portilla’s office did not solicit
proposals or price quotes from any vendors relative to this mailing project, including
proposals for design work, mailing lists or printing. The actual engagement was for a
project costing $23,400. Mr. Diaz de la Portilla directly engaged Public Concepts.
Public Concepts engaged Dodd. Dodd submitted the invoices as if it had been engaged
to do work by Mr. Diaz de la Portilla. Had one invoice been submitted for $23,400 then
price quotes would have been required. In this case, split requisitions were presented
to bypass the approval requirements and/or the bidding process, which is specifically
forbidden.

The Mailer Was Targeted to Republican Super Voters Residing in Senate District 36

Public Concepts is a political consulting firm. Mr. Diaz de la Portilla had previously
engaged Public Concepts to do campaign work on his 2008 election for the District 5
School Board seat. Relating to this mailer, Public Concepts used Diversified Direct,
Inc., an lllinois-based political consulting firm, to obtain specific lists of voters meeting
explicit criteria, including Hispanic voters residing in Senate District 36 who had
previously voted in Republican primary elections. (Exhibit 97) Electors, having voted in
recent elections, are considered “super voters” and were targeted because it was felt
that there was a greater chance that they would return the survey. Although Mr. Diaz
de la Portilla declined to be interviewed or provide a sworn statement during the course
of the OIG investigation,® he acknowledged in an interview televised locally in
December 2009 that the vast majority of the mailers were sent to voters in Senate
District 36.° Additional evidence in the form of emails sent in June 2009, however, did
reveal that there was at least an intent to broaden the survey’s mailing coverage scope
to other parts of the County. However, no other surveys were mailed.

Mr. Diaz de la Portilla’s brother, who was elected as Senator (the Senator) for State
Senate District 36 in November 2010, did consent to be interviewed. He informed OIG
Special Agents that he never asked Mr. Diaz de la Portilla to send the mailer, and only

" The notation on the second page of the exhibit was handwritten by an employee of the Consultant.

® Much of Mr. Band’s (Mr. Diaz de la Portilla’s attorney) response to the draft report claims that he (Mr.
Band) and his client offered to meet with the OIG early on in the investigation. For further clarification, we
cite to the SAQO’s Close-out Memorandum (Exhibit 10 on page 2) where it explains: “While RDDLP offered
to come in and give a statement to investigators at the investigation’s inception, acceptance of that offer
was deferred until the investigators and this prosecutor had a firmer understanding of the facts of this case.
RDDLP ultimately declined the official request of the Office of the State Attorney to voluntarily appear and
answer questions, through his attorney, Michael Band, Esq.”

° The investigation also revealed that Mr. Diaz de la Portilla received some negative feedback as a result
of the flyer. Recipients of the flyer apparently questioned why they were receiving them when they did
not live in his School Board District.
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learned that it had been sent when he saw the televised interview in December 2009.
The Senator also stated that he and his campaign staff have never been provided with
the survey results obtained from the mailer. Finally, the Senator stated that he did not
know why his brother, the School Board Member, sent the mailer to Senate District 36
voters, and that he never had any discussions with his brother about it.

On June 12, 2009, at the request of Mr. Diaz de la Portilla, the Interim School Board
Attorney (Attorney) wrote a memorandum that advised there was no prohibition against
a School Board Member distributing a mailer relating to school district and educational
matters on a “county-wide” basis. However, in a sworn statement given to the SAO, the
Attorney stated that Mr. Diaz de la Portilla never informed him that the mailer was going
to be sent to selected voters in Senate District 36. The Attorney also stated that the
School Board prohibits using its funds for “campaign related or political purposes.”

Responses to the Draft Report and OIG Rejoinder

A copy of this report, as a draft, was provided to Mr. Diaz de la Portilla through his
attorney, Mr. Michael Band, on May 5, 2011. The OIG provided the draft copy pursuant
to our obligation in the Interlocal Agreement to give the subject of an OIG report an
opportunity to provide a written response to the report’s findings. Responses were
received—one from Mr. Diaz de la Portilla and one from his attorney, Mr. Band. Both
responses are attached in their entirety to the report as Appendix 1A and Appendix 1B,
respectively, and are summarized below.

Mr. Diaz de la Portilla’'s response criticizes the OIG in general and the Inspector
General, specifically. Mr. Diaz de la Portilla questions the motive of the Inspector
General in conducting this investigation and suggests that the investigation was
conducted in retaliation for his questioning the OIG’s budget and the Interlocal
Agreement’s reimbursement provisions. Mr. Diaz de la Portilla also contends that the
complaint was filed by his adversary. Lastly, with regard to the specific subject matter
of the mailer and the invoices for said mailer, Mr. Diaz de la Portilla states that he had
obtained the prior approval of the School Board Attorney and of the District's
professional staff; that there was “zero cost” to the taxpayers; and that there was
absolutely no violation of law or rule.*

1% Mr. Diaz de la Portilla’s response includes an email from School Board Attorney Walter J. Harvey dated
December 31, 2009, which seeks to memorialize a discussion they had about various School Board
procurement rules. Of relevance, it states that purchases between $6,000 and $25,000 require at least
three bid quotations. However, one exception to the quotation requirement involves payments for Media
Advertising (newspaper, radio, television, etc.). Mr. Harvey then opines that the creation, printing, and
distribution of a flyer could be interpreted as media advertising. The OIG’s specific review of the three
purchase requisitions that were created by Mr. Diaz de la Portilla’s Administrative Assistant for the
purpose of paying the Dodd invoices reveal that sub-object code 69500 (printing) was used. There is a
specific sub-object code (09914) for Media Advertising; however, it was not used on the payment
requisition.
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First, concerning the contention that the School Board Attorney and the
Superintendent’s professional staff gave their prior approval to these arrangements, it is
hard to believe that they would authorize the creation of dummy invoices, each dated a
week apart, and split to fall below the $6,000 procurement threshold. Second, there
was no cost to taxpayers in this case because the OIG specifically questioned the first
invoice and stopped it (and the other three) from being paid. Lastly, regarding the
accusation that the investigation was conducted in retaliation for his questioning of the
OIG budget, this Inspector General is well aware of the risks inherent in investigating
those who control the purse strings. However, to suggest that this investigation—that
began in June 2009—was somehow affected by budgetary criticism leveled in the past
few months is far fetched. Mr. Diaz de la Portilla is not (and has not been) the only
School Board member that has questioned the OIG’s budget request, and we expect
him and others, as part of their oversight functions, to continue to do so responsibly.
However, budgetary criticism should never pose a deterrent to independent, external
oversight. As for his other personal attacks, they bear no merit and are not relevant to
the report’s findings and, thus, will not be addressed in this rejoinder.

Mr. Diaz de la Portilla’s attorney, Mr. Michael Band, submitted a separate response that
addresses his offers to have his client meet with investigators and provide an
explanation in this matter. Mr. Band also questions the motivations of the complainant
and why the OIG did not name him/her in the report. Lastly, Mr. Band suggests that
upon a finding of no criminal misconduct by the SAO, the OIG resorted to trumpeting
violations of procurement procedures as a means to justify the OIG’s investigative time.
Mr. Band states that his client has acknowledged “that some procurement procedures
may not have been followed,” but instead of recognizing this as an oversight, the OIG
has “cast a sinister take on what amounts to an honest misunderstanding.”

Regarding his offer to have his client meet with investigators, that offer was made only
at the onset of the investigation. That offer was withdrawn when invited by the SAO for
an interview (see footnote 9). Regarding the OIG’s failure to disclose the identity of the
complainant, Florida law specifically prohibits the disclosure of a complainant’s name or
identity. Fla. Stat. Section 112.3188. Lastly, with respect to the procurement violations,
anytime a public official, especially an elected one, plans with an undisclosed party—in
this case, a political consulting firm—to have another vendor submit dummy invoices on
its behalf, the cost of the investigation should not be at issue. Moreover, to suggest that
procurement procedures were not an integral part of the SAO investigation and a mere
afterthought by the OIG is to ignore the SAO’s Close-out Memorandum (see Exhibit 10).
The last two sentences in the Close-out Memorandum state: “Concurrent with this
joint criminal investigation, the MDCPS OIG conducted its own inquiry regarding
administrative issues uncovered by this investigation. It is anticipated that a[n] MDCPS
OIG report will be released subsequent to this memo.” (Emphasis added.)
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Conclusions

The OIG investigation found that Mr. Diaz de la Portilla and his office staff failed to
comply with existing M-DCPS School Board rules and procurement procedures in
connection with the mailer he arranged to be distributed to selected voters residing in
Florida Senate District 36. What makes this matter most egregious is District 5 staff
directing Public Concepts to have the other vendor—Dodd Communication—split the
invoices one week apart in order to “justify it” to the purchasing department in clear
violation of procurement rules. This case involves more than merely the failure to take
price quotes; it involves more than splitting requisitions. The actions presented here
reveal a disguised contracting arrangement that is lacking in transparency. On its face,
nowhere in the invoices, requisitions, or purchase orders was Public Concepts’
involvement disclosed. Arrangements were made between Mr. Diaz de la Portilla (and
later his staff) and Public Concepts. Mr. Diaz de la Portilla (or his staff) never hired
Dodd; instead, Dodd candidly admits that he was hired by Public Concepts. While the
mailer was sent outside the bounds of School Board District 5, its distribution was hardly
countywide. Instead, it was predominately targeted to Republican voters residing in
Senate District 36 who had previously voted in Republican primary elections. As a result of
the OIG’s inquiry into this matter, the invoices were questioned and no public funds were
spent.
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{The Mailer — in English & Spanish — 13 pages total)
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Renier Diaz de la Portilla

School Board Member, District 5
1450 NE 2nd Ave. #700

Miami, FL 33132-9810

| PLEASE OPEN IMMEDIATELY, |
MY SURVEY IS ENCLOSED, |

PLACE
44 CENT
STAMP
HERE




Reniei'
Diaz de la Portilla

DO NOT THROW OUT! IMPORTANT MESSAGE AND SURVEY REGARDING
, MIAMI-DADE PUBLIC SCHOOLS! . _
305-995-1398 » rdiazdelaporiila@dadeschools.net « htlp:ﬂdislrictﬁ.dadeschools.net

Dear Neighbor,

I'm writing to you with a most urgent survey regarding our public
school system. Providing a quality education for our children and
grandchildren is the most important function of the Miami-Dade

School Board.

During these difficult and uncertain economic times,
important than ever to focus on directing more money into the
classroom for our students and providing better salaries for

it?’s more

our teachers,

Recently, the School Board made some tough decisions regarding
employee layoffs, teacher salaries, and leadership of the Miami-Dade
school system.

n e priority i i ot tudents receive the bes:
e i ossible the b envirol t_possib
Our students must be given every opportunity to succeed. That means,
more funding directed to classroom learning, cutting back on
wasteful spending, and demanding progress and accountability

from administrators.
Spending each and every penny efficiently and effectively must be

our only priority.
hildren 1y to Ffund

e ¢ ford to take m away £
and expand ¢ zowing schoo inistration an vernment
ureaucr. dadication to i oal is clea

I fought against giving a $'700 000 "
‘severance package to an outgoing School



Superintendent and against giving

$200,000 to an outg01ng School Board
Attorney. .

What can our school system do wikh an extra” $900,0007?

You and I agree $900,000 is a huge sum of money and can pay for 500

to 600 teachers.

Or we could invest in almost 1,000 computers to

help upgrade our, classrooms and gilve our children the 215t century
education they deserve.

Identifving problems and areas of improvement is not enough. We must

have a vision of what we need from our local public schools

It’s my belief and hope to focus all our efforts on seeing every
child graduate with the knowledge and skills needed to compete in

the 21%t century.
You and I can ensure that our children are equipped with the tools

- they need to succeed by focusing
on four areas.

1. Accountability ip the Classroom - Students must learn the
. -We do a

material required to graduate to the next grade
disservice to our children if we pass them through the system
without teaching them the necessary skills to succeed in life.
Teachers and administrators must be held accountable for the

performance of their students.

2. Parental Involvement - Schools can’t mandate parents get,
and stay, involved in their children’s lives. But we can help

foster an environment where it’s easier for parents to get
involved in their child’s school. The more a parent is
involved in his or her child’s academics, the better chance

that child has to succeed.

3. Rfficiency in Government — The waste of the past continues
to plague our school system. This year we've already faced a
5284 million deficit. Unless the district manages its money
better, more deficits are likely. We have teachers who work
day and night to see that students are ready for a world after

school, only to be denied a wage that matches their output
administrators,

4. Commitment to Spocess — Parents, teachers,
School Board members, and students must make a commitment to
success. You and I have to work together, especlally in times

like these, to see that students receive a guality educatlon
and are ready to succeed in college or the workplace.

The members of the School Board Superintendent don’t have all of the
ideas and solutions to our problems.
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To accomplish the goals above, I need to know what you think are the
top priorities of the Miami~Dade school system.

Please take a few moments to £ill out the survev that was_enclosed
with this letter and retuyn it immediately.

The School Board faces tougher and tougher decisions with each
passing-week. I want to take your ideas and innovatiwve solutions to

the School Board!

Thank you for allowing me to serve on the Miami-Dade School Board.
Also, I thank you in advagce for filling out the enclosed survey and

sending it back to me.
Please complete your survey and mail it back by June 20, 2009.
I will be checking the mailbox every day for its return.

I truly value your opinion and appreciate your time.
If you need assistance with anything, please feel free to call

me at (305)995-1398.

Respectfully,

Renier Diaz de la Portilla

P.S. Please DON'T FORGET to fill out the enclosed survey and send it

"back to me by June 20, 2009!

P.P.S. You and I need to cut administrative expenses and waste and
get as much money to our teachers and classrooms as possible. Your
survey will help me show other leaders they need to join our cause!
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RENIER DIAZ de Ia PORTILLA
‘MIAMI-DADE SCHOOL BOARD

- SURVEY

YOUR IMMEDIATE RESPONSE REQUESTED

E MAIL YOUR SURVEY BACK TO:

SURVEY RETURN DEPARTMENT

1450 NE 2nd Ave. #700
Miami, FI. 33132-9810

Please take the time to answer the following questions to the best of your ébility. it's easy! Simply check the
answer you're most comfortable with and mail the survey back to me. Together you and | can direct more
funding to teachers and classrooms and get our public schools back on track. Following questions will be

answered by Yes, No, or Don’t Know.

Generally speaking, are you satisfled with the direction in which OYes ONo Don’t Xnow

the school District is headed?
Generally speaking, are you satisfied with the job the Miami-Dade
School Board is doing?

j : QYes No UDon't XKnow

3. Generally speaking, are you satisfied with the job the
Superintendent of Schocls, Mr. Alberto Carvalho, is doing?

Do you think property taxés are too high and should be cut more?

1.
2, dY¥es 0UONo UObon’t Know

QYes UNo IDon't XKnow

4.

5. Generally speaking, are you satisfied with the quality of DYes QONo ODon't Know
education your children/grandchildren receive(d) in your
neighborhood’s public schocls?

6. Generally speaking, are you satisfled with the job School Board [Yes ONo UDon’t Xnow
Member Renier Diaz de la Portilla is doing?

7. BAre budget cuts the biggest issue facing ocur public scheols? OYes (INo 0ODon’t Xnow.

8. Do you agree that we should refocus our schools on getting our Oves CONo Olbon't Know
children better prepared for today’s job market so they can be
more successful at finding a job?

9, Should every child be given the opportunity to attend a OYes WUNe UDon’t Know

4 year Florida University if they make a B or better grade

point average?
OYes 0ONo UDon’t Enow

10. Do you believe our teachers deserve better pay?
Y¥es UNo UDon’t Know

11.In order to save money, would you support shutting down
underenrolled failing public schools and transferring those

" students to better neighborhood schools?

Would you support an amendment to Florida's constitution

QY¥es [ONo DObon’t ¥now
creating a dedicated revenue stream for teacher pay raises? :

12.

Your Opinion Matters!

Additional Comments: Email:
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Renier Diaz de la Portilla
School Board Member, District 5
1450 NE 2nd Ave. #700

Miami, FL. 33132-9810

PLACE
A4 CENT
STAMP.




Renier
Diaz de la Portilla

NO DESCARTAR! IMPORTANTE MENSAJE Y ENCUESTA

ACERCA DE LAS ESCUELAS PUBLICAS DE MIAMI-DADE!
305-995-1398 » rdiazdslaporiila@dadeschoois.net » hitp://districts, dadeschools.net

Estimado{a) Amigo(a),

Le escribo con una urgente encuesta acerca de nuestro sistema

escolar pihiblico.

Proveer una educacién de alta calidad para nuestros nifios y
nietos es la méds importante funcién de la Junta Escolar de

Miami-Dade.

Purante estos tiempos de dificultades econbdmicas, es més

importante que nunca gque nos dediquemos a dirigir méAs dinero
hacia las aulas para beneficio de nuestros estudiantes y a

pProveer mejores salarios para nuestros maestros.

la Junta Escolar ha tomado algunas dificiles

Recientemente,
salarios de

decisiones acerca del despido de empleados,
maestros, y liderazgo en el sistema escolar de Miami-Dade.

dioridad numero uno es as ar que todes log estudiantes
i a jor ed cid sible n_el medjor ambien
Rosible. '

A nuestros estudiantes se les deben dar todas las
oportunidades para ser exitosos. Eso significa mas fondos
dirigidos al aprendizaje en las aulas, recortes en gastos poco

efectivos, y requiriendo progreso y responsabilidad



por parte de administradores.
Utilizar cada centavo eficientemente y eficazmente debe ser

nuestra prioridad.

escola urooraci a

eésta mets es clara:

Yo me opuse a entregarle un paquete de
$700,'000 a2 un Superintendente de Escuelas
saliente, y me opuse a darle $200,000 al
abogado de la Junta Escolar saliente.

Qué puede hacer nuestro distrito escolar con unos $9%00,000

adicionales?

Usted y-ﬁo estamos de acuerdo, $900,000 es una cantidad-muy
ser utilizada para pagar 1los

grande de dinero y puede
0 podriamos

incrementos salariales para mas de 500 maestros.
computadores para ayudar a actualizar

invertir en 1,000
a nuestros nifios la educacién del

nuestras aulas y darles

siglo 21 que merecen.

tificar proble Areas en necesidad d @ joras no_es

suficiente. Debemos. tener una visién de que nhecesitamos de

nuestras escuelas publicas.
enfocar todos nuestros

Es mi firme intehcidn, y esperanza,
con el

esfuerzos en ver a cada estudiante graduado,
conocimiento y las habilidades necesarias para competir en el

siglo 21.

Usted y yo podemos asegurar que nuestros nifios estén equipados
con los recursos necesarios para ser exitosos concentréndonos

Page 2



en cuatro &areas:

1. Respopsabilidad en las Anlag de Clase - Los estudiantes

deben aprender el material requerido para ser promovidos
al siguiente grado. Le hacemos un mal a nuestros nifios
si les permitimos pasar por el sistema sin ensefiarles lo
necesario para tener éxito en un futuro. Mzestros y
administradores deben ser responsables por el desempefio

de sus estudiantes.

2. Partigipacién de Padres - Las escuelas no pueden obligar

a2 los padres a que se involucren en las vidas de sus
A hijos y que se mantengan involucrados a lo largo de su
educacibén. Pero si podemos crear un ambiente en donde es
més fdcil para los padres involucrarse en la educacién de

. Entre mas se dinvolucre un padre en las

sus hijos.
mejores son las

actividades académicas de su hijo,
posibilidades para que ese estudiante tenga éxito.

3. Bficiencia en Gobiermo -~ E1 mal manejo de fondos del
Este

pasado continua plagando nuestro sistema  escolar.

afio ya hemos enfrentado un déficit de $284 mililones. A
menos de que el distrito maneje mejor sus fondos, més
déficits son probables. Tenemos maestros que trabajan dia
y noche para asegurar que los estudiantes estén listos

para un futuro después de la escuela.
4. Compromiso cop el Exito - Padres, maestros,
administradores, Miembros de la Junta Escolar, y

estudiantes deben hacer un compromiso con el éxito.
especialmente en momentos

Tenemos que trabajar juntos,
de gque los estudiantes

come estos, para asegurarnos
reciban una educacidn de la mids alta calidad y estén

listos para ser exitosos en la universidad y el
dmbito laboral. '

Los Miembros de la Junta Escolar no tenemos todas las ideas y

soluciones a nuestros problemas. Para lograr los objetivos

enumerados, necesito saber su opinidn acerca de lo que usted
considera que son las prioridades mas importantes del sistema

Pags 3



escolar de Miami-Dade.

Por favor tome un momento para completar la encuesta gue esta
adjunta a esta carta v devolverla inmediatamente a mi oficina.

La Junta Escolar enfrenta decisiones mas y mas dificliles con

cada semana que pasa. Yo quiero tomar sus ideas e innovadoras

soluciones & la Junta Esgcolar!

Quiero agradecerle por permitirme servir en la Junta Escolar
del Condado Miami-Dade. De igual manera, le agradezco de
antemanc el completar la encuesta adjunta, y retornarla a

mi oficina.

Por favor complete la encuesta y enviela de regreso por correo
antes del 20 de Junic, 2009. Yo estaré revisando el buzén de

correos cada dia anticipande su llegada.

Sinceramente valoro su opinién y aprecio su tiempo. Si

necesita asistencia con cualquier asunto escolar, por favor
llameme al (305) 995 -1398.

Sinceramente,

P D OP

Renier Diaz de la Portilla

P.D. Por favor NO OLVIDE completar la encuesta adjunta, y
enviarla de regreso antes del 20 de Junio, 2009!

 P.P.D. Usted y yo tenemos que recortar los gastos

administrativos vy el mal manejo de fondos, para asi obtener la

mayor cantidad de dinero posible para nuestros maestros y
aulas. Sus respuestas a mi encuesta me ayudarén a demostrarle

a otros lideres de la comunldad que tienen que unirse a

nuestra causa!
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RENIER DIAZ pe LA PORTILLA
ENCUESTA DE LA JUNTA ESCOLAR

DEL CONDADO MIAMI-DADE

SOLICITANDO SU RESPUESTA INMEDIATA

V SU ENCUESTA A:

SURVEY RETURN DEPARTMENT

1450 NE 2nd Ave. #700
Miami, FL 33132-9810

Por favor tome unos minutos para responder a [as siguientes preguntas; Es f2 pie
opinién y envieme de regreso la encuesta. Juntos, usted y yo podemos dmgir mas fondos hacia los maestros y aulas y poner de nuevo enmarcha

nuestras escuelas piiblicas. Favor responder a las siguientes preguntas seleccionando: Si, No, No se.

En general, esta satlsfechco(a) con la direccién en la cual esta asi ONeo ONo se

1.
dirigido el Distrito Escolar?
QOsi OrNe [ONo se

En general, esta satisfecho({a} con la labor que esta reallzando la

2.
Junta Escolar de Miami-Dade County?

En general, esta satisfecho(a) con la labor que esta realizando el Osi ANe ORo se
Superintendente de Escuelas Albertc Carvalho"

Cree usted que los impuestos de propledad son muy altos y deberian Qsi’ Ox¥e ON¥o se
ser reducldos'?

En general, esta satisfecho{a) con la calidad de la educacidn que aei ONe QONo se
reciben sus hijo(a)s/nieto(a)s en las escuelas piiblicas de

su vecindario?

En general, esta satisfecho(a) con la labor que esta realizande el .Qdsi ONe 0ONo se
Miembro de la Junta Escolar Renler Diaz de la Portilla?

Esta usted de acuerdo con la idea de que deberiamos re-enfocar Qsi UNo ONo se
nuestras escuelas hacia la mejor preparacién de nuestros

nifios para el. émbito laboral?

Deberia dirsele a cada nifio(a) la oportunidad de as:.stJ.r a una’ Osi UNe QONe se
universidad (de 4 afios) del estado de la Florida si logra uh
promedic académico de “B” o mas alto?

Considera que los recortes al presupuesto son el problema mas Qsi O¥e [No se
.grande afectando a nuestras escuelas pﬁbl:.cas'-’

10, Cree usted gque muestros maestros merecen mejores salarios? [Asi OFe QONo se
En un esfuerzo por reducir costos, apoyaria usted una dsi L No ONo se
iniciativa para cerrar escuelas publicas de bajo nivel

académico que tengan un bajo nGmero de estudiantes registrades

y transferir a esos estudiantes a mejores escuelas en

el vecindario?

11,

Apoyaria usted una enmienda constitucional en la Flerida creando una Qsi O Ne QONXo se
viz de ingreso de fondos dedicada a “cubrir” los incrementos

salariales de los maestros?

12.

Su opinién cuental ‘ .
Comentarios Adiciocnales: Correc Electrénico:
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PAGE 84707

MDCPS D16

12/16/2818 ©39:35 3IA55236613

WM - RDLP Bill Sheets Page 1 of 2

Thomas Picecolo <thomags.piccolo@gmail.com>

RDLP Bill Sheets

2 messages

Y

Thomas Plccolo <thomas.plccolo@amall.com> © Wed, May 13, 2008 at 8:55 AM
To: Anthany Pedicini AQL <AnthenyPedicini@aol.com> ‘

2 attachmenis
@ Job #2002 RDLP Spanish Letter & Survey.xis

@ Joby #2034 RDLP English Letter & Survey.xis

AnthonyPedicini@aol.com <AnthonyPedicini@acl.coms Wed, May 13, 2008 at 10:47 AM
To: thornas. piccolo@arnail.com

From: rich@publicconcepts.com

To: AnthonyPRedisini@aol.com, gary@publicconcepts.com
Sent: 51132009 10:22:57 A.M. Eastern Daylight Time
Subj: RE: RDLP Bill Sheets

sounds Tike the hard v‘iay.

DODD PRINTERS INVOICE TO MRSB
JOB 2009, 2034

R Diaz de la Portilla

“School lssues Survey Mailings”

Two versions, English and Spanish

Laser Letter package, design, copy, transiation, printing, laser personlaizetion, fold, insert seal,
standard postage and defivery to post office

8 1/2 x 11 two color iwo-page letter
8 1/2 x 11 survey form -

#9 businass reply envelopa

#10 window envelope

QTY: 16,000 ENGLISH VERSION
14,000 SPANIGH VERSION

Design Print Mail and Postage: 523,400

htn/mail.ennela amea feanitin ©oa



PAGE ps/ B7?

MDCPS OIG
aA55230613 : _
12/16¢ 2@1‘3 89335 i ouents ' Page 2 of 2

Gary shouid invoice Dodd Printers:
Jobs 2008, 2034 .
- Comissions Due -

Renier Diaz de Ia Portilia
Miami Dade School District Mailings

16,000 English
14,000 Spanish

36,060

Fram: AnthonyPedicini@apl.com [maifto: AnthonyPedicini@sol. com]
_ Sent: Wednesday, May 13, 2009 10:03 AM -

To: Gary

Ce: Richard

Subject: Fwd: RDLP Bill Sheets

Gary,

Wa need 0 make & bill for. Didd Printing based on Tomw's atiached billing sheeté. Please send them
to me ance you have them prepared, 1am poing to send them fo Dodd with instructions on how he
should bill the job for us,

Then, we need to create to other invoices for Dodd to pay us, subtracting cuf thelr costs, but
mc!uding design and data...

{Rich, does this sound right?) ”Z”r’w-d‘*i v

AP

Dell Mini Nethooks; Great deals steing at $299 after instant savings)

Delt Mini Netbooks: Great desis starting at $299 after instant savipgs!

‘hittpi//mail.google.com/mail/ Pui=2&ik=bec70a22hd&view=pida=Reniarfanmmst--
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G e W
12/16/2816 ©9:35 3055238613 MDCPS 01 Sal
Rick Dodd
From; Rick Dodd [rdodel@dadd-communieations,com] '
~ Sent: Wednhaesday, May 13, 2009 2:53 PM
Tor 'AnthoryPedicini@aol.com'

* Subject: RE: Invoice fer Miami Dade Scheol Board
Importance; High
Attachments: image001.png

Hi,
" Whan we do work for the school board we geta P.O. from them amal-wlse they dor't pay.
Do vou have thelr P.O. number?

Thanks,
Rick Dodd

450 8E 8% Sreet
Hialewh, F133010

Fh. 305.885.8707 ext. 242
Ceil. 305.345.9258

Fax. 3038889903

Toll Free, 800.443.9509

rdodd@doddprinters.com

*BLEASE NOTE THAT DODD PRINTERS HAS MO

" *YOUR TOTAL SOLUTIONS FROVIDER JS NOW GREEN..
*FSC (Egg&ﬂ MWARDSHIP COUNGIL) CERTIFIED - WE NOW GUARANTEE YOUR PAPER ON REQUEST WILL COME FROM WELL
*50Y &VEGETABLE INKS WITH REDUCED VOGS (VOLATILE ORGANIC COMPOLNDS) PRESERVE OUR PRECIOUS ENVIRONMENT
* MEMBER'S OF THE RAINFOREST ALLIANCE - WHICH CONSERVES BIODIVERSITY AND ENSURES GOOD LAND Uk FRACIICES.

5

From: ArrthonyPedlcini@aol.com [mallto Anti'lonyPedinrﬂ@aol.mm]
Sent: Wednesday, May 13, 2009 10:51 AM

Tos Rick Dedd

.Subject; Involce for Mlami Dade School Board

Rick-
Here are the specs for Miami Dade, Renler Diaz de la Partilla job: (i will have final art to you today)
DODD PRINTERS INVOICE TO MDSB .

W@
R Diaz de fa Partilla
"School lssues Survey Mélllngs"
Two versions, English and Spanish
Laser Leiter package, deslgn, copy, translation, printing, laser personalizetion, fold, Insert seal, standard

-

+ 8/14/2000 /2:



MDCPS 016G

12/16/2818 B9:35 3pR5230613

N .

postage and delivery to past ofﬁce‘
8 1/2 x 11 two color

- 842 xN suweyl?;rmmpage eter

#9 business re
#10 windnw en%‘glgggmpq

T QTY: 18,000 ENGLISH VER:
! , S0
14,000 SPANISH VERS Ilf:)tl:!£

‘Design Print Mafl and Pastages $23',40;IJ

poGE  B7/07

. .uﬂﬁ‘ﬂl&mﬁz; -

| DﬁuﬂiMﬂM%JQEﬁmﬁﬁﬁ" F gij_
| 3 starting st $29 rinstant savings!

81412000

Fir
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Vivlana Jordan <kgistative. malls@gmatt.com>

Invoices *PLEASE REVISE*

2 messages "

“Tue, May 26, 2009 at 1:49 PM

Vivlana Jordan <legistative.malls@gmail.com>

To: anthonypedicini@acl.com _
Cc: Mary Carabeo <mcarabeo@dadeschools.net>

Hi Anthotiy,
Just spoke with Mary about the invoices. She says she needs to have the invoices dated at least 1-week apart from each other so thet we
can justify # to purchasing depariment. Please make the drop dates and the involes dates one week apart.

Thanks!
Viviana

AnthonyPedicini@aol.comn <AnthonyPedicini@aol.com> Tue, May 26, 2008 at 2:38 PM
To: legislative.mait5@omsall.com .

No problgm. :
| atn also working on getting you the surveys and remaining env.

in & messaga dated 5/26/2009 1:49:18 P.M, Eastern Daylight Time, legisiative mailS@gmail.com writes:

[ Hi Anthony,

Just spoke with Mary about the invoices. She says she needs to have the invoices dated at least 1-week apart from each other so
that we can justify it to purchasing department. Please make the drop dates and the invoice dates one week apart. . :

Thanks!

Viviana

:

A Good Credit Score is 700 or Above. See yours in iusi 2 gasy sté'ps!

i
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ATOTALGRAPHIC  SSOSEGhSTREET DADE 3058854707

HIALEAH FLORIDA 800-442-5559
mnm 30 " FACSIMILE 305 6889303
o e SGHQQLWGFMA—D@EUDWW SHIPTO:
_ SOLDIC: ACCOUNTS PAYABLE,
'Inaiﬂaﬂiﬁﬁﬁzifﬂ
M[&MI,FL 33101

MDUMD Ulg

8000 ENGLISH:DROP 525

. R.DjAZ BE PORHILLA.
“SCHOUL [SSHE SPRVEY MAIEING”
W@MIQNS ENGLISH & SPANISH

§%X 11 TWO.COLOR TWO-PAGE LETTER
' 2% X 11 SURVEY FORM

#9 BUSINESS REFILY ENVELOPE

_ #10 WINDOW ENVELOPE -

JYoDLIbblI

LYl ob

- hﬁ& hﬁmmlummﬁn@m nrimﬁecnllﬂauﬁmmklmmﬁadlnm
Cia!m_: damages or shortiges nowst ba made by the custemer m wittng within a pericd of Ritesn (15)
dﬂmﬁﬁarwmdﬁnmmﬂmmmwm within the stated pericd shall,
:mﬁnmu irrevocatile acdeptance and an admissien Mﬂwhﬁm&%mmﬂ!ﬂnﬁ il
spedmmlnﬂwmdﬂsimmmkmwdmmm purciaser vivilk pay 31 costs of collection 5
Teasnable attorney’s feet.’df Involces will bear kate d'mgn axthe rati of U%% pes month if.not pad in 30 d

L2/ Y2818

TIERT L e . Y -rf—..:‘-... g ST R . - AR IgRA g T

LASER LETYER PACKAGE, DESIGN, COPY, TRANSLATION,
PRINTING, msn&msanma:rm FOLD, INSERT SEAL,
STANDARD HOSTAGE & DELIVERY TO POST OFFICE

INVOICENO. 16234801
INVOICEDATE g5 g 05
sHiPPING DATE  09-29-09 _

ALE NUMBER

PER INSTRUCTIONS

5850:00

5850.00

PRt A

o el



ot WL

WWGICENO. 16234802

INVDICEDATE 160509
06-95-09

Ll i=

ATOWLGRAPHIC  S5OSESHSTREST DADE 305 8858707 SHIPPING DATE
SSLUTIOMS HIALEAH, FLORIDA - B0 £42.9598
COMBANY 3|0 FACSIMILE 305 £88-9903 FILE MUMBER

SOLD TC: ’EEHGDL BOARD OF MIA-DADE COUNTY
g mmm PAYABLE

BOBOX01:3570 - _ PER INSTRUCTIONS
MIAME FL 3310

PLEASE REME T6: 2.0 80X #i06453, HOUSTON, TK. 1121600455

MUUFD ULa

8,000 "ENGLISH DROP6/5 A 5850.00

_ _RMBB PORTALILA
“SCHOOL ISSUB SURVEY MAILING”
TWO. Vmsmns —BNGLISH & smmsa

LASERLETIERPM@ DESIGN, COPY, TRANSLATION,
PRENTING, LASER: FERSONALIZATION, FOLD, INSERT SEAL,
STANH&RB i’QSjI'.&GE & DELIVERY TOPOST OFFICE

8 % X 11 TWO COL.ORTWO-PAGE LETTER
8 1% X 11 SURVEY FORM

#9 BUSINESS REPE.Y ENVELOPE

#10 WINDOW ENWELOPE

SUDDZ3Bbls

lyrob

Tm?&mqm#ﬂﬂhwﬁaw“lﬂfomtnqummﬁunorinmlmmwlmuemdudhmm

- Clairy, for defects, dumages or thortages nwstbs miada by die costomer im vriting withls o period of fifoeen (15)
diys after delivery of all-or any pst of the order. Fallare €0 mioks sudh claim, with G stated perlod ol
oontitre incevocabld acosptance and an, admisson that they they fully womply With terms, ognditions, dnil
" specifcations. i the evet thik Invaice Iy notpald whien due;the purchaser wall pay all posts of collaction Ingluds
munabhmnm‘hi&s.ﬁlllmmlibarlnednqesnﬂwnﬁanfﬂ‘&%pﬂ'nﬁmﬁﬁnupaldlnn :

L2007/ £010

P t . S 2ol
s o

. j—“g. P R P ) L5, .- o, A L AVDESRE
YT 8 T = —F CL DA e 2 =




PaGE ©B5/86

MDCPS DIG

3A55238613

12/87/20618 1B:56

INVOICE NO. 16234883
RNNVOICE DRVE 06-12-09

SEOSERnSTREET DADE 305 885-8707 sepinG Dare  00-12-89
HIALEAH, L.ORIDA B0 4435359
3010 - BACSIMILE 305 888-9903 FILE NUMBER
SOLDTO: SCEDOLBDARB OF MIA-DADE COUNTY SHIP TO:
"ACCQUNTS PAYABLE
POBOX 0L-2570- BER INSTRUCTIONS
MEAN, FL. 33101

] _ PLEASEREMITTO: 0. BOX#200453, HOUSTON, TX. 7721600453

7,000 SPANISH DROP 6/12

585000

. R:DIAZ BB»P@RTMA

“SCHOOL, [S80E SURVEY MAILING”
TWO VRRSIONS — ENGLISH&SPANISH

Lﬁsmi‘?ﬁm DESIGN, COPY, TRANSLATION,
PRINTING,

, LASHR: PERSONALIZATION; FOLD, INSERT SEAL,
smmm PEEI?A&B &"DELWERY TO POSTOFFICE

BuX Twammn T‘WG-PAGE LETTER
. B % X 11 SURVEY-FORM
: #9 BEJSRGESSBERLY ENVELOPE

#10 WINDOW ENVIEEOPE

¢ _-_

aliall bo whatever was wet forth ir the quotation or involor unles nﬂmdsepmﬂddln wridng
uahmlhrdcfnmdtlmmurﬂnmgesnmbsmtrﬁummmnrh’mlﬂng'ﬂﬂﬂnlpﬂhdufﬁfumﬂﬂ
«ys aftar delivery of all or any part of tha order Fallure to make suchn tlstn witthin the: stitod perod shadl
exnstigte Frevocabla

mmdmmmmmmmhmymm.mmm nisinini
- specificrions. Intha evant this loviioe is net pald when due, the péirchaser will pay ¢l cests of coliection ncly i :
reastable attoimey’s faes, All involoes will bear fape chiarges at the imte of 11436 per rhonth if not pald In 35 dij

LT

] o . g PR
- - s " - 2 aag =
T 2 = P T e o o . -;-—'2%
= G - i R e

585000
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3855236613

156

18

12/87/2010

SOLDTO:

T

L]

INVOICE

ATOTAL GRAPHIC 950 SEEth STREET DADE 305 8R5-870T
SOLIRONS HIALEAH, FLORIDA 800 4439599
COMPANY EEG ) FACSIMILE 305 8525903
. SCHOOL BOARDOF MIA-IDADE COUNTY SHIPTO:
ACCOUNTS PAYABLE
POBOX 61-2570
“MIAM, FL 33101

INVOICE NO. 162348-05
INVCICE DATE 06-19-09

SHIPFING DATE 06-19-09

FLE NUMBER

PER INSTRIUCTIONS
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. Cell. 805.345,2268

Lt
FILLEE ULa .

ALt UMl fULY LU, JD QUL IUDL O
Page10f2
Rick Dodd
From: Rick Dodd [rdodd@dodd-communications.com]
Sent: Thureday, May 28, 2008 9:37 AM
To: ‘anthonypadicini@aol.corm’
Subject: Fw: school board dummies - revised
importance: High

Attachments: school board 162348-04.jpg; school board 162348-D3,jpy; scheol board 162348-02,jpg;
school board 162348-01.jpg; imane001.png -

Thanks,
Rick Dodd

950 SE 8% Street
Hialeah, ¥l 33010 ,
Ph. 305.885.8707 ext. 242

Fax, B05.888.9503
Toll Free. 800,443.9599
rdodd@doddprinters.com

*PLEASE NOTE THAT BORR PRINVERS.HAS MOVED 10 A NEW LOGATION, & OUR PHONE NUMBERS HAVE CHANGED,

*YQUR TOTAL SOLUTIONS PROVIDER IS NOW GREEN..
*ESC (FOREST STEWARDSHIP COUNCIL) CERTIFIED - WE NOW GUARANTEE YOUR PAPER ON REQUEST WILL COME FROM WELL

MANAGED FORESTS.
* $OY & VEGETABLE INKS WITH REDUCED VOC'S (VOLATILE OREANIC COMPOLINDS) PRESERVE QUR PRECIOUS ENVIRONMENT
SURES GOOD LAND USE PRACTICES,

* MEMBER'S OF THE RAINFOREST ALLIANCE - WHICH CONSERVES BIODIVERSTTY AND EN|

From: Jeffrey Dela Cruz [mailtosjeffrey@dodd-communications.com]
Sent! Wednesday, May 27, 2009 8:43 AM

To: Rick Dodd

Subject: school board dummies - revised

Importance: High

®
Here you gol

Regards,

- Nicole Riverc

Dodd Printers / Billing Dept.
950 S.E. 8th Sfreet

Hialeah, fi 33010
305-885-8707 ext 2468

Fax: 305-888-9903

8/14/2009
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NEXS~FONCTION: ' "ACTION: 06/11/2009 15:39:2¢

, BROWSE: _ *#*% WARNING THIS IS NOT. A PURCHASE ORDER. DO NOT SHIP **:

. | ‘ : REQUESTER ID : 552 .
REQUISITION NO. : 02463722 ' REQUESTER NAME : BOARD MEMBERS !
REQ., LINE NO. ., 1 0001 | PHONE _ : 305-995-1334
STATUS ~{ : CLOSED 'PRIORITY 11
CATEGORY e 695 ITEM NO. 1 00
ITEM DESCRIPTION * : ENGLISH NEWSLETTER PRINTING MAILING FOR 5/29

QUANTITY/PRICING INFORMATION ' PREFERRED VENDOR/QUOTE

ITEM SUBSTITUTION ALLOWED: YES

STOCKKEEPING UNIT : EA ~ VENDOR NO. + 0001323153

QUANTITY REQUIRED UNIT: 1 VENDOR SHORT NAME : DODDPRINT
UNALLOCATED QUANTITY UNIT: 0 QUOTE NUMBER :
UNIT PRICE : 5,850.00000 ITEM SEQ. NO. :

PRICE TYPE ' oy ' QUOTE REQUIRED : NO

- BLANKET PO REQUESTED . DATES

PO NUMBER _ : _ ITEM REQUIRED DATE: 05/29/2009

' RELEASE NUMBER : PO REQUIRED DATE : 05/29/2009

FINAL, APPROVAI DATE : 05/29/2009 NEXT REVIEW DATE : 05/29/2009

SHIP-TO DATE ENTERED : 05/29/2009

552 - BOARD MEMBERS' DATE LAST UPDATED : 06/01/2009
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Pl - m
D THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA | | P-O- NOWEER RELEASE™
- "’E{'_(\ ' 1450 NORTHEAST SECOND AVENUE, MIAMI, FLORIDA 33132 B02663722 ’I‘\
Miami-Dade County LTI PR Y ,;%QRCHASE ORDER [__DATE ] PAGE ".9
Public Schools . {o6702/2009" 1
‘ 2083 JUN -5 PH |: 2 REQUESTER'S FILE COPY i
10DD PRINTERS i 1 | ScCHOOL BUARD OF MIAMI-DADE CO. () 5 | BOARD MEMBERS' OFFICE 9621
150 S E 8TH STREET | N | ACCOUNTS PAYABLE H |1450 NE 2 AVE ROCM 709
. i V | PO BOX D1-2570 1 |MIAMI, FLORIDA
IIALEAH FL 33010 g MIAMI, FLORIDA 1Pl
' ; C 33101 ¥ 1305-995-1336 33132
H01323155 : E p- BOARD MEMBERS CE G21
PRICES F.n.n DESTINﬂTIﬂN | PO NUWMBER MUST APPEAR. ON ALL

MENT NET 30 DAYS - NO SUBSTITUTES ACCEPTED

HONE : 305-557-1611
FAX:305~558~-3643 i

DCPS CATEGORY / ITEH NI.II'IBEII

" VENDOR ITEM ND

INVOGICES AND PACKING SLIPS
THIS ORDER IS HOT TRANSFERABLE

DATE DUE

{ ITEH DESCRIPTION

QUANTITY

unp

FLDRIDA TAX EXEMPTION NO. 35-86138878018~1
FEDERAL EXCISE TAX EXEMPTION NO. 59-76-D061K

: DIRECT ALL THQUIRIES 305-995-419%95
ND CONDITIONS MAY BE CHANGED EXCEPT BY BUYER .

o

i
UNIT PRICE

_RUBERT TYNDALL

AMDUNT '

INVOICES: PRICE iMUST MATCH PURCHASE ORDER PRICE

AND- INCLUDE UNEY;ITEMS SHIPPED. CONTACT BUYER FOR ANY
CHANGES

ALL PROVISIDNS 0# FLORIDA STATUTE 257.36, 287 .058 AND
287.133(2), AND ¢FR 3% PARTS ‘80 AND 85 CFR, FLORIDA

ADMINISTRATIVE CODE CHAPTER 1B5° INCORPORATED BY
REFERENCE HEREIN:

APP CHAIN: DIAZDELA

695 a0
ENGLISH NEWSL
0100 5390 94

TO CONTACT XMARY: 1398

~END OF DOCUNENT

TTER PRINTING MAILING FOR 5/29
7965 710D

IF YDU SHOULD HAvE ANY QUESTIDNS PLEASE. FEEL - FREE

06/12/2009 1

EA

g 1 4o AP TN T 1 R 1

5,850.00000

] ’ i
0 Magns Sigraded

5
Ll

5,850.00

REQUESTER‘;S FILE CUOPY

RIZED SIGNATURE

3,

TOTAL

|
|
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e liMANL ~ WA MiaTm Dade List Urder

- _‘
[Fwd: Miami Dade List Order] |

\ | Page 1 of 3

#,
¥

David E"erIWOOd <pcu1001005@g ﬂé@m> g

3 messages

Dévld Ellenwood <dellenwood@divdir.com> Tue, Feb 23, 2010 at 3:23 PM

To: pcu1001005@gmail.com:

—---—-- Original Message —------
‘Subject:Miami Dade List Order
Date:Fri, 8 May 2008 16:08:06 -0400 Y
From:Thamas Piccolo <thomas.piccolo@gmall.com>
To:David-Ellenwood <dellenwood@divdir.comz -

Dave,

May | please ORDER two lists for the following:

List 1: REPUBLICAN HISPANIC HHLDs 57 YEARS and OLDER that VOTED in 2008 or 2008 REPUBLICAN
PRIMARY in SD 36: 13,611

List 2 needs to be 16,000 HHLDs and pricritized by the following:
a, NON HISPANIC 4 of 4 REPUBLICAN HHLDs In SCHOOL BOARD DISTRICT & in MIAMI DADE COUNTY:
8§66 with...

b. NON HISPANIC 4 of 4 REPUBLICAN HHLDs in SENATE DISTRICT 36 WITHOUT SCHOOL BOARD

" DISTRICT 5 PORTION in MIAMI DADE COUNTY: 1953 with...
¢. PLUS 100 RANDOM COMBINATION of REP, DEM, & OTHERS in NON HISPANIC HHLDs 56 YEARS

and UNDER that VOTED in 2006 or 2008 PRIMARY in each of the following HD 102, HD 103, HD 104, HD

106, HD 108, HD 110, HD 116, HD 119, HD 120: 900 with...
d. REPUBLICAN HHLDs 56 YEARS and UNDER that VOTED in 2006 or 2008 REPUBLICAN PRIMARY in

SD36=17,104 -

So basically, on List 2, can take "a" through "¢", and then whatever is left after that that is needed to getusto
16,000, can you fill it out with criteria "d". | figure we should have about 11,600 HHLDs that will come off list

lldll

David Ellenwood <dellenwood@divdir.com> Tue, Feb 23, 2010 at 3:24 PM
To: peu1001005@gmail.com

- Original Message ——we-




.,

s 3 IUILY LHUE LOUIT Page 2 of 3

REPUBLICAN PRIMARY in SD 36: 12,961

REPUBLICAN HHLDs 59 YEARS and UNDER that VOTED in 2006 or 2008 REPUBLICAN
PRIMARY in SD 36: 8036 . .

Thomas Piccolo <thoma's.pic‘colo@gmail.com> Wed, May 6, 2009 at 9:45 AM

To: David Ellenwood <dellenwood@divdir.com>
Dave,
May | have a count for; . |

REPUBLICAN HISPANIC HHLDs 67 YEARS and OLDER that VOTED in 2006 or 2008 REPUBLICAN
PRIMARY in SD 36:

REPUBLICAN HHLDs 56 YEARS and UNDER that VOTED in 2006 or 2008 REPUBLICAN PRIMARY in SD
.36, PLUS 100 RANDOM COMBINATION of REP, DEM, & OTHERS in REPUBLICAN HHLDs 56 YEARS and
UNDER that VOTED in 2006 or 2008 REPUBLICAN PRIMARY in each of the following HD 102, HD 103, HD

104, HD 108, HD 108, HD 110, HD 116, HD 118, HD 120:
Aﬁ%ﬁw ‘*—l“"—'-"‘“‘“ f

[Quoted text hidden] - ’ \I o 5 I
' : - a Mot -h st WML WAL

David Ellenwood <dellenwood@dwdir com> '
To: Thomas Piccolo <thomas. plccolo@gmail.com> f‘bc (6 adusn Wkl beoh & M

Wm:-o»up
wm MW«M
¢t & SBOF,

Thomas Piccolo wrote:

Dave, -

May I have a count for:

REPUBLICAN HISPANIC HHLDs 57 YEARS and OLDER that VOTED in 2006 or 2008
REPUBLICAN PRIMARY:. in SD 36: 13 611

REPUBLICAN HHLDs 56 YEARS and UNDER that VOTED in 2006 or 2008 REPUBLICAN
- PRIMARY in SD 36 =17, 104 :

, PLUS 100 RANDOM COMBINATION of REP, DEM; & OTHERS in REPUBLICAN HHLDs 56
- YEARS and UNDER that VOTED in 2006 or 2008 REPUBLICAN PRIMARY in each of the
following HD 102, HD 103, HD 104, HD 106, HD 108, HD 110, HD 116, HD 118, HD 120

On Tue, May 5, 2009 at 11:26 AM, David Ellenwood <dellenwood@divdir.com> wiote:

Thomas Piccoio-wrote:

Dave,

May i please have a count for the following:




- [Fwd: Miami Dade List Order] Page 3 of 3

LW

Suhject:Re: Miami Dade List Order _ ‘ ' e ewe
Date:Mon, 11 May 2009 10:57:07 -0500 o | -
From:David Elleniigod <dellenwoed@divdir.com>
To:Thomas Piccélo <themas.piccolo@amail.com>
. References:<59{02dc00906081309p5703e700u70b6d11 Qﬁem 39a@mall. gmaﬂlgqm>

Thomas Picoolo wrote:

Dave,
May | please ORDER two lists for the following:

List 1: REPUBLICAN HISPANIC HHLDs 57 YEARS and OLDER that VOTED in 2006 or 2008
REPUBLICAN PRIMARY in 8D 36: 13,611

: List 2 needs to be 16,000 HHLDs and prioritized by the followmg
a. NON HISPANIC 4 of 4 REPUBLICAN HHLDs in SCHOOL BOARD DISTRICT 5 in MIAMI

DADE COUNTY: 5§66 with...
b. NON HISPANIC 4 of 4 REPUBLICAN HHLDs in SENATE DISTRICT 36 WITHOUT SCHOOL

BOARD DISTRICT 5 PORTION in MIAM! DADE COUNTY: 1953 with...

c. PLUS 100 RANDOM COMBINATION of REP, DEM, & OTHERS in NON HISPANIC HHLDs
56 YEARS and UNDER that VOTED in 2006 or 2008 PRIMARY in each of the foliowing HD
102, HD 103, HD 104, HD 108, HD 108, HD 110, HD 116, HD 119, HD 120: 900 with...

d. REPUBLICAN HHLDs 56 YEARS and UNDER that VOTED in 2006 or 2008 REPUBLICAN

PRIMARY in 8D 36 = 17,104

So basically, on List 2, can take "a" through “c", and then whatever is left after that that is
needed to get us to 16,000, can you fift i out with cnteria “d". Ifigure we should have about

41,600 HHLDs that will come off list “d".

2 attachments

[ 0608sdaslistth.dbf
1603K

D OSOBIlstE“ﬁbf
1766K \\J
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CLOSE-OUT MEMO
Criminal Investigation

Public Corruption Unit

AB.A: CAROL A. JORDAN INVESTIGATION #: 64-09-103

DATE: March 28, 2011

Lo DATE: % W
ion Chief, PC Unit . s

WA~ pate. 54/ 11
JOSE J. ARRQJO, ChieR Assi¥ant U ' / '
ORIGINATION DATE: 12/2/2009
SUBJECT(S): Renier Diaz De La Portilla EMPLOYMENT: Miami Dade County Public Schools
Board Member
INVESTIGATOR: J. Kennedy INTERNAL AFFAIRS
INVESTIGATOR:
AGENCY: MDCPS - OIG AGENCY:
- PHONE: PHONE:
" CONCLUSION
[0  CHARGES FILED ' COURT CASE NUMBER:
CRIME STATUTE DEGREE

X|  OTHER: NO CHARGES FILED,

INTRODUCTION:

The Office of the State Attorney opened an official investigation, based upon a referral from the Miami-
Dade County Public Schools Office of the Inspector General (hereinafter MDCPS-0IG), to determine
whether or not Renier Diaz de la Portilla committed the crimes of Official Misconduct and/or Grand
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Theft. The MDCPS-OIG received information that Board Member Renier Diaz de la Portilla
(hereinafter RDDLP) used official school board funds to create and disseminate a political flyer and
questionnaire that were ta_rgetgd to voters residing in Florida State Senate District 36, which was
represented by the subject’s bro;her Alex Diaz de la Portilla. At the time the flyer/questionnaire at issue
was created and mailed, Senatér Alex Diaz de la Portilla was the term-limited Florida State senator
representing Senate District 36. The subject’s second brother, Miguel Diaz de la Portilla, was a
candidate for that same seat in the upcording election to be held in November 2010. Miguel Diaz de la
Portilla won the election. The allegation was that the subject utilized School Board funds for political
purposes unrelated to school business and, in so doing, created false official documents to justify same.

This Assistant State Attorney (hereinafter ASA) was assigned to investigate whether or not any crimes
were committed in relation to this flyer/questionnaire. Numerous witnesses were interviewed by the
investigators and this prosécutor. Sworn statements were obtained from most of these witnesses, These
witnesses included employees from the following entities:
* Public Concepts, the political consulting: firm hired by the subject to design/create the
flyer, .
¢ Dodd Printers/Liberty Mailing, the printing firm hired by Public Concepts to print and
mail the flyer and bill the school board,
» Diversified Direct, Inc., a political consulting firm hired by Public Concepts, that created
and supplied the mailing lists for the flyer/questionnaire,
RDDLP’s School Board staff,
Other employees of various MDCPS departments, e.g. Procurement, Accounts Payable,
School Board Attorey’s Office, Information Technology Section, etc.
¢ Florida State Senator Miguel Diaz de la Portilla, the subject’s brother, who at the time of
the flyer/questionnaire was a Republican candidate in the election for Florida State
Senate District 36,

RDDLP was not interviewed. While RDDLP offered to come in and give a statement to investigators at
the investigation’s inception, acceptance of that offer was deferred until the investigators and this
prosecutor had a firmer understanding of the facts of this case. RDDLP ultimately declined the official
request of the Office of the State Attorney to voluntanly appear and answer questions, through his
attorney, Michael Band, Esq. : .

In addition to witness interviews, this ASA obtained and reviewed documentmy evidence related to the
ﬂyer/questxonnalre at issue, This documentary evidence includes emails, MDCPS procurement
documents, invoices, US Postal records and other paperwork.

Finally, similar documentation was obtained from various sources regarding three previous
flyers/letters/questionnaires, which the subject caused to be created and mailed. These documents were
reviewed to determine whether or not any circumstantial evidence existed regarding the subject’s past
practices.  These previous Diaz de la Portilla flyers/letters/questionnaires differed from the one at issue
in the following ways:

(1)  The previous flyers/letters/questionnaires were not targeted to citizens res1dmg
within Florida Senate District 36.
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(2)  The invoices for the previous jobs were not “split” into separate jobs to avoid the
School Board réequirement that purchases in excess of $6,000 require an attempt
fo obtain three rival quotes.

(3)  No work performed by a company participating in the producuon and mailing of
the previous n{ﬁallersfquestwnnalres was “masked”, i.e. hidden from public
scrutiny by the use of a billing party other than the actual vendor, such as the
work done by Public Concepts in the instant case,

A review of these prev10us Diaz de la Portilla mailers and flyers showed some similarity to the present
flyer/questionnaire at issue:

(1) The content of at least one previous questionnaire was substantlally snmlar to the
current questionnaire.

(2) RDDLP and/or his staff contracted with the various companies involved in the job
and caused these companies to commence work before any purchase order was
executed and/or officially approved.

(3) Monies from the RDDLP’s discretionary School Board funds paid for the work.

Lastly, documentation was obtained and teviewed regarding other School Board members’ flyers/letters/
questionnaires sent in the past. All of the mailings offered the reader information on the School Board's
accomplishments, important issues, and/or upcoming events. Unlike Diaz de }a Portilla, other Board
members followed MDCPS procurement rules with no apparent violations. Lastly and most
importantly, it does not appear that other Board members targeted their flyers to persons living in a
political district wherein a relative was running for office,

INVESTIGATIVE FINDINGS OF FACT:

A careful review of the evidence reveals the following regarding the RDDLP flyer/questionnaire at issue
in this nvestigation:

Sometime after March of 2009, RDDLP, in his official capacity as School Board member, engaged a
political consuliing firm (Public Concepts) to design, produce and mail a ﬂyer/qucsnounalre Public
Concepts bas never been an official, registered School Board vendor. Because Public Concepts was not
an official School Board vendor, it was impossible for Public Concepts to directly bill MDCPS for the
completed work and get paid. Instead, all billing was done through the printer, Dodd Printing.

Evidence proves that RDDLP personally negotiated with an ernployee of Public Concepts to reach a
final total price of $23,400 for 30,000 copies of the ﬂyer/quesﬁonnairc. Approximately 14,000 copies of
the flyer/questionnaire were in Spanish and 16,000 in English. According to all parties involved in the
transaction, Public Concepts’ compensation was $7,376.43 for designing the flyer, plus $5,803.57 for
postage that Public Concepts fronted to Liberty Mailing, Public Concepts hired Dodd Printing as a
subcontractor to print and mail the flyer. RDDLP never negotiated with any employee of Dodd Printing.
Dodd Prmtmg was to receive $10,220.00, for printing and meil preparation. No bids from rival
companies were obtained by RDDLP, in violation of School Board procurement rules, which generally

‘A copy of the RDDLP flyer and questionnaire at issue in this investigation is attached hereto.
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require the “using department” or MDCPS Procurement Department to atiempt to obtain 3 quotes for
work in excess of $6,000.

RDDLP staffer Mary Carabec?s testified that she was instructed to obtain purchase orders for this
transaction by RDDLP. Shortly Gfter receiving these instructions, Ms. Carabeo testified that she began to
input information into the MDCPS procurement system in the form of a Requisition for Purchase Order.
After obtaining verbal approval from RDDLP for “the purchase”, Ms. Carabeo used RDDLP’s user
name and password and entered RDDLP’s approval in the system. There is no evidence that RDDLP
ever personally saw these computerized requisitions and the information detailed therein. According to
Ms. Carabeo, RDDLP gave her his MDCPS computer user name and confidential password to enter
approvals such as this into the system. Ms. Carabeo stated that she has never entered an approval into
the system without RDDLP’s express approval of “the purchase”. However, this approval method used
by RDDLP is in clear violation of School Board rule 6Gx13-6A-1.112, Generally, this rule prohibits the
sharing of passwords with anyone and holds users responsible for all activity associated with their
account. Moreover, it is clear from the evidence that RDDLP’s instructions and verbal approval of the
Requisitions for Purchase Order occurred after the flyer/questionnaire was designed by Public Concepts
and after the printing and mailing work had commenced by Dodd Printing and Liberty Mailing.
According to testimony of MDCPS Procurement Department employees, obtaining approval for
purchase orders after goods are received or services have commenced is a violation of MDCPS
procurement rules.

Public Concepts employees testified that RDDLP and his staff worked together with Public Concepts to
create the content and the layout of the flyer/questionnaire. Public Concepts and RDDLP also worked
together to decide upon the composition of the flyer/questionnaire’s intended recipients, in terms of
political affiliation, district of residence, language spoken, age, and frequency of voting. The Public
Concepts employee assigned to the project was Anthony Pedicini.

The investigation revealed that RDDLP’s flyer/questionnaire was targeted primatily to “Republican
super voters”, residing in Senate District 36, A “Republican super voter” is a voter who is registered as
a Republican, and who voted in a number of recent elections.  The Spanish list consisted solely of
Republican super voters who wete over the age of 57. Regarding the English list, approximatety 54%
were mailed to Republican super voters under the age of 57, who live in Senate District 36. The balance
of the English mailing list was sent to voters living outside of Senate District 36, primarily in other
Florida house districts in and around Miami-Dade County. It should be noted that RDDLP’s School
Board District 5 overlaps a small area of Florida Senate District 36, However, only a very small portion
of these fliers were mailed to Republican super voters who live in the area of intersection.

According to sworn testimony of Public Concepts’ employees, “super voters” were targeted to increase
the likelilood of a higher rate of return. Public Concepts” employees felt that if the questionnaire were
sent to persons who were active in the political process and who exercised their right to vote more
frequently, there would be a higher likelihood of the recipient taking the time to complete the
questionnaire and return it to RDDLP,  According to Public.Concepts’ employees, they had no
knowledge of any intent on the part of RDDLP to share any information regarding the
flyer/questionnaire with his brother, the candidate in Senate District 36. Public Concepts denied any
contact with Miguel Diaz de la Portilla related to this issue and denied sharing the information with him.
The subject’s staff testified that they never provided any informatjon to anyone outside of RDDLP’s
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office, other than Public Concepts employees. While the subject’s staff admitted that they had worked
on the Miguel Diaz de la Portilla campaign, each stated that the flyer/questionnaire’s content and
feedback were never discussed gvith anyone on behalf of the campaign. Miguel Diaz de la Portilla also
stated to OIG investigators that go his knowledge, no flyer/questionnaire information was shared with his
campaign.

RDDLP received some negative feedback from recipients, who questioned why they were receiving the
flyer/questionnaire, given that RDDLP was not their School Board representative. Recipients also
questioned how and why RDDLP paid for (and wasted money on) the flyer, given the financial woes
facing MDCPS in general. Faced with this negative feedback, RDDLF sent an email to his staff on
6/1/2009, and instructed them to respond that the flyer/questionnaire “was intended to be only the first
phase of a county-wide survey designed to get a cross-section' of Miami-Dade resident attitudes
regarding the quality of our public schools, the results of which he intended to report to the Board at
some future date.” It should be noted that the MDCPS-OIG investigation began on 6/10/2009, when the
OIG requested a copy of the purchase order and mailing list from Dodd Printing. Public Concepts
employees corroborate in sworn testimony that the subject’s intent from thé beginning of this project
(March 2009) was to send out the flyer/questionnaire in “phases”, based upon their conversations with
RDDLP. They state that current fiyer was merely the first “phase”.

Consistent with Public Concepts employees’ testimony that the flyer/questionnaire at issue was part of &
broader scheme to obtain voter feedback, on 6/16/2069, RDDLP emailed Public Concepts. RDDLP
asked Public Concepts to review mailing data so that they could target the next phase of their
community outreach program. In the email, RDDLP stated that he next wanted to get more coverage in
the Hialeah and North Miami areas. RDDLP asked Public Concepts to obtain the data for 5,000
households in each area to be mailed in July and September of 2009%.

According to the School Board attorney Luis Garcia, on or about 5/4/2009, the subject requested an oral
opinion regarding the propriety of sending mail/flyers to citizens outside of his School Board district, i.e.
countywide. The School Board attorney testified that he was unaware of any rule that prohibited a
Board member from mailing items outside of the Board member’s individual district. Further, the
attorney referenced a Florida State Statute, which states that a School Board member represents all
citizens, not just those residing in his or her individual School Board district. The attorney opined that a
flyer or questionnaire could be mailed county-wide, and issued an oral opinion to RDDLP on or about
5/5/2009. . On 6/12/2009, RDDLP asked the School Board attorney to memorialize their
communicafions related to this issue in written form, Regarding the flyer/questionnaire’s content, the -
Schoo! Board attorney stated that there must be an “educational reason” for expending School Board
funds, not solely a political reason. The School Board attorney testified that he was unaware that
RDDLP was going to target voters primarily residing in a Florida Senate district situated largely outside
of the subject’s School Board District, The School Board attorney was also unaware that-the subject
was going to target voters primarily residing in a Florida Senate district wherein the subject’s brother
was a candidate for public office.

? Unlike the 6/1/2009 email previously mentioned, the evidentiary value of this 6/16/2009 email has been'given' litt!e weight
by this ASA or the investigating agents, as it is believed that RDDLP was well aware of the MDCPS-OIG investigation at the
time it was authored. The email is mentioned here for purposes of completensss, only.
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Once the subject approved the flyer/questionnaire’s final layout, Public Concepts sent the final Spanish
and English versions to Dodd'Printing, the printing subcontractor hired by Public Concepts. Public
Concepts also forwarded to Dogd Printing the Spanish and English mailing lists, which Public Concepts
had obtained from a second subgontractor.

Dodd Printing and its associated company Liberty Mailing were responsible for printing approximately
30,000 copies and mailing the copies to the intended recipients, respectively. Public Concepts fronted
money for the postage to Dodd Printing/Liberty Mailing via corporate check. The flyer/questionnaire
was designed and more than 15,000 were printed and mailed before any purchase order was obtained by
RDDLP or his staff. Dodd printed the English list first, as the Spanish list was delayed due to technical
printing issues, i.e. bar coding problems. Public Concepts never issued an invoice to MDCPS, Instead,
invoices in the name of Dodd Printing were created and forwarded to RDDLP for processing. Based
upon the request of RDDLP and his staff, Dodd created four separate invoices. Each invoice was in the
amount of $5,850 and the final invoices were dated one week apart. This amount is significant because
RDDLP had authority to personally approve any expenditure under $6,000, without obtaining rival bids.
Further, the amount of the invoices was not limited to the work done by Dodd Printing. The price also
inciuded amounts payable to Public Concepts for its fee and postage reimbursement.

Liberty Mailing, an affiliate of Dodd Printing, provided bulk mail preparation and mailing services.
According to employees of Liberty Mailing, they were instructed by Public Concepts to mail the copies
out as soon as possible after receiving them from the printer. Liberty Mailing was never instructed to
mail the flyers/questionnaires out in four separate but equal mailings. The President of Liberty Mailing
testified that they complied with Public Concepts’ instructions and mailed the pieces out as they were
processed and prepped. Liberty Mailing delivered the pieces to the US Postal Service in four separate
batches, based upon Liberty Mailing’s ability to process and prep the pieces for mailing; not based upon
any instructions from Public Concepts,

While approximately 30,000 copies of the flyer were printed by Dodd Printing puzsuant to their
agreement with Public Concepts, only 29,608 pieces were mailed by Liberty Mailing based upon the
supplied mailing lists. Bad or incomplete addresses were disregarded. According to U.S. Postal Service
records, 29,608 pieces were mailed on the following dates in the following amounts:

DATE NO. PIECES MAILED

5/29/2009 6,806 .
6/01/2009 9,194
6/04/2009 8,251
6/05/2009 5,357

Based upon a request of RDDLP through his staff member, Dodd Printing split the invoice for this job
into’four sepatate but equal invoices dated one week apart, in apparent violation of School Board rules.
School Board rule 6Gx13-3C-1.091 states that splitfing requisitions to bypass approval requirements and
the bidding process is specifically forbidden. Evidence proves that only one price was negotiated with
Public Concepts for this work, i.e. $23,400. Despiie this, Public Concepts employees festified that all
involved contemplated from the inception that the flyer/questionnaire would be mailed out in four
sepatate batches. RDDLP staffer Mary Carabeo also testified that RDDLP stated to her that the
flyer/questionnaire would be mailed in four separate batches, approximately one week apart. Ms.
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Carabeo testified that RDDLP had told her this at or around the time that she was processing the
" purchase order requisitions. Ms. Carabeo testified she understood fiom RDDLP that the four batches
were necessary to ensure a morg manageable rate of return regarding the anticipated responses.
1

RDDLP and his staff violdted Schoo! Board rules by failing to obtain an approved Purchase Order
before work commenced. According to School Board rules, upon coming to an agreement with an
approved School Board vendor to supply goods or services to the School Board, a MDCPS employee is
obligated to obtain a valid purchase order. To do so, the employee must complete a Requisition for
Purchase order, After the requisition is reviewed and approved by persons with authority, information
in the Requisition for Purchase Order is used to create a valid MDCPS Purchase Order that is sent to the
MDCPS approved vendor. Only after the vendor receives the Purchase Order, does the vendor supply
the goods or services and issue an invoice to MDCPS, Depending upon what is being purchased and the
amount of the purchase, different procurement rules apply. RDDLP never adhered to these rules’.

Consistent with the RDDLP instructions, Dodd Printers created four invoices each in the amount of
$5.850.00. However, Dodd Printing dated all of the invoices 5/18/2008, despite all work being done in
2009. In response to receiving these invoices, RDDLP staffer Viviana Jordan responded on 5/26/2009
via email with instructions to Public Concepts/Anthony Pedicini to date the invoices one week apart, in
order to “justify it to purchasmg” kK appears from the email that Ms. Jordan received her information
regarding the dating of the invoices from RDDLP staffer Mary Carabeo, who was copied on the email.
Consistent with these instructions, Dodd changed the dates on the four invoices.

A review of the four Dodd invoices reveals that the invoices were inaccurate in the following ways:

¢ The scope of work includes “design”. Dodd printing did no design work. Public
Concepts did all design work.

* The amount owed to Dodd Printing and their affiliate company Liberty mailing for the
printing and mail preparation services was $10,220.00. Yet the amount billed to the
school board was the full $23,400.00.

* The scope of work indicates “translation”. The investigation revealed that all translation
services were performed by RDDLP’s staff, not an outside vendor. However according
to Public Concepts, there was no additional fee for translation services.

¢ The drop dates and quantities in the invoices are inaccurate. As indicated above, Liberty
Mailing had processed and mailed all pieces of mail by 6/5/2009. However, the Dodd
invoices state the following:

INVOICENO. AMT INVDATE QTY ADDLINFO
162348-01 $5,850 5/29/2009 . 8,000 English drop 5/29
162348-02 $5,850 6/05/2009 8,000 English drop 6/05
162348-03 $5,850 6/12/2009 7,000 Spanish drop 6/12

162348-04 $5.850 6/19/2009 7,000 Spanish drop 6/19

% It should be noted that RDDLP has violated this rule in the past regarding other flyers/questionnaires he caused to be
produced and mailed, wherein there was o fssue of unlawful political gain. Therefore, the circumstantial evidence of his
violation of this procurement rule related to the timing of the purchase orders i in this case is given lesser weight by this
prosecutor, due to thess circumstances,
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MDCPS has not paid Dodd Pristing for this work as of the date of this memo. Further, employees from
both Public Concepts and Dpdd Printing testified that neither company has requested payment
personally from RDDLP. MgCPS has made no request that RDDLP personally pay for this
flyer/questionnaire. d

LEGAL ANALYSIS:

The following criminal charges were considered by this ASA:

* Grand Theft in violation of §812.014, Fla, Stat.,
+ Official Misconduct in violation of §838.022, Fla. Stat.

It is the opinion of this ASA that insufficient evidence exists to prove beyond a reasonable doubt, that
RDDLP violated either of these criminal statutes based upon the conduct at issue in this investigation.
Each crime and the legal analysis pertinent thereto will be discussed below:

A. GRAND THEFT

This ASA does not believe that the facts revealed in this investigation support a charge of Grand Theft.
To prove the ctime of Grand Theft, the State must prove the following elements beyond a reasonable
doubt:

1. RDDLP knowingly and unlawfully obtained or used MDCPS funds
2. RDDLP did so with intent to either temporarily or permanently appropriate the property of
MDCPS to his own use or to the use of any person not entitled to it.

As defined by the statute, “obtains or uses” means (in part) making any unauthorized use, disposition or
transfer of property, and conduct previously known as conversion. Further, it is clear from case law that
the State must prove a specific intent to steal.

This ASA does not believe that evidence exists to prove beyond a reesonable doubt that RDDLP had the
specific intent to steal, In examining this issue, the investigation focused on both the flyer’s content and
its recipients. Funds used to pay for the flyer/questionnaire at issue were MDCPS monies allocated to
RDDLP’s “general purpose fund”. Generally, School Board membets receive an annual allocation of
approXimately $250,000 each, to run their offices. The purpose of these funds is to enable a Board
member to hire staff, purchase office supplies, and to use for any other purpose so long as the purpose is
to support education, A Board member has nearly fotal discretion in deciding how these funds are spent.
The only restriction on these funds is that they be used for an educational purpose and that Board
membets comply with MDCPS procurement and purchasing rules.

It appears from evidence gathered in the investigation, that Board members occasionally use these funds
to send out various mailings to constituents, fouting their work or that of the School Board. This ASA
believes that the ﬂyer/questlonnaxre disseminated by RDDLP fits into this general purpose. The
RDDLP flyer is restricted solely to issues facing MDCPS. The attached questionnaire also deals with
issues related to public education.
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School board rule 6Ex13-3C-1.14 holds that MDCPS employees and Board members can be held
personally responsible for eypending School Board funds without authorization. Investigators
interviewed School Board Attoiney Luis Garcia and the Superintendent of MDCPS, Alberto Carvalho.
Neither witness could definitively state whether RDDLP’s expenditure of School Board funds was
wrongful. It appears that to date, over eighteen months after this investigation came to light, the School
Board has failed to demand that RDDLP pay for this flyer with his personal funds. If MDCPS, the
potential victim in the case, cannot say whether or not School Board funds were spent wrongly for non-
publi_c purposes, criminal charges for Grand Theft could not likely be sustained.

This ASA notes that, while the fact that the flyer/questionnaire was specifically targeted to his brother’s
Florida State Senate District, i.e. Senate District 36, evidence exists that this “targeting” may not have
been cotruptly purposeful. Various pieces of circumstantial evidence support a defense theory that
RDDLP possessed no specific intent to steal.

As stated in the email of 6/1/2009 from RDDLP to his staff, this flyer was intended to be “first phase of
a county-wide survey designed to get a cross section of Miami-Dade resident attitudes regarding the
quality of our public schools, the results of which [he intended] to report to the Board at some future
date.” This email exchange on 6/1/2009 was sent out nine (9) days before any official investigation was
opened by the MDCPS-OIG. Before the OIG investigation was even opened, RDDLP stated his intent
in this email, i.e. that this was only the first phase of a county-wide survey.

RDDLP"s statement of intent is corroborated by his earlier interaction with the School Board attorney in
May, 2009. At thet time, RDDLP asked if there was any law or rule barring him from mailing a flyer to
residents outside of his district, i.e. to the county at large. RDDLP was told that there was no rule or
law that prohibited a Board member from sending flyers/mailers to constituents living outside his School
Board District. He was told that he represents all residents of Miami-Dade County, not just those living
in his district,

The compeosition of the English mailing list supports this defense theory as well. While the majority of
recipients from the English list lived within Senate District 36, slightly less than half of the recipients
did not. Slightly less than half of the English list recipients lived in various other Florida Senate
Districts that were also specifically targeted. While the English list was comprised mostly of
Republican voters, it also contained some Democrats, albeit very few.

This, coupled with the witness statements mentioned above regarding the lack of any involvement of the

subject’s brother, leads this prosecutor to believe that there is insufficient evidence to prove that RDDLP
had a specific intent to steal. For this reason alone, ctiminal charges cannot be filed.

B. OFFICIAL MISCONDUCT:

This ASA has determined that the facts discovered in this investigation cannot support a charge of
Official Misconduct. Fla. Stgt. 838.022, states in part:
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It is unlawful for a public servant, with corrupt intent to obtain a benefit for any
person or to cause harm to another, to falsify or cause another to falsify any official
record or official documént. '

]

L ‘
It is clear that false and/or misleading statements are contained in the invoices, purchase order
requisitions and purchase orders, and that the information was reviewed by RDDLP. Further, other
procurement rules were violated by RDDLP or his staff members in failing to obtain bids from other
companies, using a vendor not registered with MDCPS, and splitting the invoices. In many instances,
RDDLP staffers admitted fault. As in any case regarding false statements, difficult questions arise as to
whether or not the false statements were made with corrupt intent to obtain a benefit for any person or to
cause harm to another. This ASA believes that the State could not prove beyond a reasonable doubt: (1)
that RDDLP possessed corrupt intent or (2) that RDDLP obtained & benefit for himself or another or
caused harm to another.

Florida Statute §838.014(4) defines “corruptly” or “with corrupt infent” as acting knowingly and
dishonestly for a wrongful purpose. Based upon the same reasoning above regarding the specific intent
to steal, this prosecutor does not believe that the evidence proves beyond a reasonable doubt that
RDDLP possessed a corrupt intent when these false statements were made or caused to be made.
Evidence does exist, consistent with a reasonable hypothesis of innocence, that the targeting of these
flyers was part of a larger scheme or community outreach program. This, coupled with RDDLP staffers
confessing fault and/or “mistakes” in the procurement process, leads this prosecutor o believe that there
is insufficient evidence of corrupt intent to file charges of Official Misconduct in this case.

In addition to a lack of evidence regarding corrupt intent, evidence is lacking regarding whether or not
there was a benefit or intent to benefit in this case. This investigation also examined whether or not
anyone (i.e. Miguel Diaz de la Portilla) received any benefit from the flyer/questionnaire. As defined in
§838.014(1), Florida Statutes,

“benefit” means gain or advantage, or anything regarded by the person to be benefitted as
a gain or advantage, including the doing of an act beneficial to any person in whose
welfare he or she is interested, including any comumission, gift, gratuity, property,
commercial interest, or any other thing of economic value not authorized by law.

It is the opinion of this ASA. that there is also insufficient evidence to prove that either RDDLP or his
brother Miguel received a benefit from this flyer. This ASA notes that RDDLP did admit to a local
television news journalist that the flyer/questionnaire could benefit his brother. However, RDDLP was
not specific as to the exact nature of this “benefit”. One theory examined by the investigators was that
Miguel Diaz de la Portilla and/or his campaign benefitted by obtaining the questionnaire responses,
similar to fiee polling services. However, there is no evidence that the flyer was designed and/or
disseminated with any intent to benefit Miguel. There is no evidence that any aspect of the
flyer/questionnaire was shared with the candidate or his campaign. This ASA notes that because the
flyer/questionnaire was purchased with official School Board funds, responses received by RDDLP’s
office are the property of MDCPS and official public records pursuant to Fla, Stat. 119. The I.{DDLP
questionnaire responses were equally available to the public at Jarge upon proper request, including any
candidate for public office. RDDLP was unable fo legally deny anyone access to the questionnaire
responses, even his brother’s political opposition. Moreover, Miguel Diaz de la Portills, in his staterent
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to investigators, stated that he and his campaign had never been provided with the information obtained
from the mailing.

A second theory of benefit exammed by the investigators was the poss1b1]1ty that Miguel Diaz de la
Portilla or his campaign benefitted from the flyer/questionnaire in terms of name recognition gamed by
voters having been asked questions that included mention of the Diaz de la Portilla name. It is the
opinion of this ASA that this alleged benefit is tenuous at best. While generally all politicians strive to
increase pame recognition and obtain publicity, name recognition does not appear to have been an issue
for the Miguel Diaz de la Portilla campaign. Senate District 36 has been represented by someone wifh
the name of Diaz de la Portilla since 2002. The Diaz de la Portilla-name is in no way a new name in
Miami-Dade County politics. Lastly, it is clear from the flyer itself that the flyer was being sent on
behalf of RENIER Diaz de la Portilla, and not MIGUEL. There is absolutely no ambiguity on this issue.
This ASA does not believe that any reasonable person could read the flyer at issue in this case, and
believe that it was from anyone other than RENIER.

For the reasons stated above, it is the opinion of this ASA that the Official Misconduct charge cannot be
proven beyond a reasonable doubt.

CONCLUSION:

While RDDLP’s decision to create the attached flyer/questionnaire, disseminate it in the manner
delineated above, and cause MDPCS to be billed in a manner that violated MDCPS procurement rules
was inadvisable for many reasons, based upon the evidence taken as a whole and the arguments stated
above, this ASA does not believe that there is sufficient evidence to support the filing of criminal
charges in this case, Concurrent with this joint criminal investigation, the MDCPS OIG conducted its
own inquiry regarding adminisirative issues uncovered by this investigation, It is anticipated that a
MDCPS OIG report will be released subsequent to this memo.
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RENIER DIAZ DE LA PORTILLA
MIAMI-DADE COUNTY SCHOOL BOARD MEMBER
1450 N.E. 2N¥? AVENUE SUITE 700

MIAMI, FLORIDA 33132

Statement Regarding Mr. Mazzella’s Investigation:

| am pleased that the Miami-Dade State Attorney’s Office recently closed an
investigation into the mailing of my constituent survey; putting to rest what | have

asserted all along was a tempest in a teapot.

| am disheartened, however, that the much less credible Office of the Inspector
General (OIG) has morphed into a wasteful, taxpayer-funded kangaroo court that
answers only to the whims of its leader, Mr. Chris Mazzella. '

History has shown us that power run amok is a dangerous thing. When | and other
members of the Miami-Dade School Board began to question Mr. Mazzelia about
the cost and effectiveness of his investigations (attached), | became the target of

a defamatory campaign.

As the un-elected head of the OIG for a non-term limited 13 years now, Mr.
Mazzella has actively lobbied for the procurement of his services for government
contracts through no-bid solicitations. While our teachers and most government
employees are denied pay raises, Mr. Mazzella's taxpayer-funded staff and salary
continue to grow (attached). While most lament the out-of-control growth of
retirement and pension payouts in the public sector, Mr. Mazzella triple-dips from
his benefits, from Miami-Dade Public Schools, and from Miami-Dade County
government. At a time when residents are frustrated with overpaid bureaucrats,

few know that Mr. Mazzella’s salary and benefits exceed $400,000.

Just months after the ouster of elected officials for increasing government saiaries
and taxes in a time of economic hardship, Mr. Mazzella has recently come under
fire for submitting vague invoices to the school board for services allegedly
rendered (attached), and for increasing his and his employees’ hourly rates



without school board authorization (attached). Mr. Mazzella’s office refuses to
disclose details of concluded investigations, and refuses to submit to independent
evaluations of his performance. He is accountable to no one. Anyone interested
in the truth should review the cost of Mr. Mazzeila;s services to the county and
the school district over the years. | am sure they will find that the numbers don’t

pan out in favor of the taxpayers.

While Mazzella smugly judges me and my office, he conceals that the complaint
that triggered this inquiry was filed by the discredited Julio Robaina, an adversary
who at the time was seeking political advantage in an election to the State

Senate.
There are many inaccuracies, assumptions, and unsubstantiated conclusions in

Mr. Mazzelia’s report which have been addressed in my attorney’s letter. Mr.
Mazzella’s language and innuendo in his report are clearly intended to do me
unjust harm.

The bottom line: My office sought and obtained prior approval and followed the
advice of the School Board Attorney before moving forward with mailing out the
citizen survey (attachment 1); my staff followed the instructions of the
superintendent’s professional procurement office which is ultimately responsible
for all prOcurement matters (attachment 1); thére was zero cost to the taxpayers;
there was absolutely no violation of any law or rule {attachment 1); and all
inquiries into this matter have been closed.

Sinterely:r @ t% Qg@

Renier Diaz de la Portilla



Attachment 1

12/31/09
rReply + Harvey, Walter J.

Harvey, Walter J.
Walter.Harvey@dadeschools.net

Send email

Find emait
Add to contacts
To Diaz Delaportilla, Renier D., Renier Diaz de la Portilla, Garcia, Luis M.
From: Harvey, Walter J. (Walter.Harvey@dadeschools.net)

Sent: Thu 12/31/09 4:16 PM
To:  Diaz Delaportilla, Renier D. (rdiazdelaportila@dadeschoals.net)

Ce:  Garcia, Luis M. (LMGarcla2@dadeschools.net)
B
Attachments, pictures and links in this message have been blocked for your safety.

Show cantent | Always show content from Walter.Harvey@dadeschools.net

This will memorialize our earlier discussions concerning your specific guestions regarding School Board

Rules 6Gx13-3C-1.10, 6Gx13-3C-1.11 and 6Gx13-3C-1.15.

. Purchases Greater than $25.000 - The general rule is that School Board Members and other

District personnel must use a “formal bid” for a purchase greater than $25,000, subject to several limited
exceptions. See 6Gx13-3C-1.11 Non-salaried Expenditures, Bidding Process — Competitive Bidding
Requirements (I. Formal Bids). Procurement staff is not required to award the vendor with the lowest bid,
but award the vendor bidding the “lowest price meeting specifications.” Id. 1 & 1.

. Purchases Between $56.000 and $25.080 - If the purchase is between $25,000 and the amount

set by Procurement Management ($6,000), the general rule is that staff is required to obtain at least
“three written, telephone or electronic” quotations from three or more sources, subject to several limited
exceptions. See 6Gx13-3C-1.11 Non-salaried Expenditures, Bidding Process — Competitive Bidding
Requirements (Ii. Written, Telephone, or Electronic Quotations). For purchases in this category,
procurement staff is not required to award the vendor with the lowest guote, but the vendor quoting the

“lowest price meeting specifications.” 1d. at |l.

) Exceptions to Competitive Salicitations: There are also several exceptions to the

requirements for a formal bid or guotation. For example, there are those excaptions set forth in School
Board Rule 6Gx13-3C-1.10. An additional set of exceptions is the “General Authorization Purchase
{GAP)" exceptions set forth in School Board Rule 8Gx13-3C-1.15. Among those GAP exceptions are
those items that “do not lend themselves to normal competitive purchasing procedures” and those items



are stated in section li of that rule. I1d. Among those listed items are “Media Advertising (newspaper,
radio, television, etc.).”

. In response to your question concerning which department reviews requests made by School

Board Members or their staff for purchases of such items as “newsletters, flyers, and related postage,
efc.” the answer is that procurement staff reviews the requests and approves the purchase orders for

such items.

In response to your question concerning the ambiguity of GAP language as it applies to the GAP
“Media Advertising (newspaper, radio, television, etc.)” exception, it is reasonable interpretation
for a requestor for the purchase of services related to the creation, printing and distribution of
fiyers and related services to interpret such services to be inciuded in that GAP “Media
Advettising” category. The Media Advertising category definition is “not clear” in that respect. |
previously discussed this subject with two attorneys in our office, including the one who is
responsible for working with the Procurement Department, and they agree that a requestor could
reasonably conclude that Board member items such as “newsletters, flyers, and related postage,
etc.” created for the purposes of outreach to the community couid be considered “Media
Advertisement” and that this language could be clarified through rule revision and/or training.

] Qur office has also previously opined concerning the issus of whether a Board member can
send mailers countywide {see June 2009 opinion of Luis M. Garcia, Esq., below attached).

From: Garcia, Luis M,
Sent: Friday, June 12, 2009 5:41 PM
To: Jordan, Viviana A.
Cc: Miles, behorah L.

Subject: Memo-Phone Inquiry

Viviana,

| finalized the memo requested by Mr. Diaz de la Portilla. Unfortunately | was unabie to scan the original
and get a PDF version ready. Nonetheless, the body of the memo is as follows:

Pursuant to your request, this memorandum will serve to memorialize that your office contacted me on
May 4, 2009 for the purpose of ascertaining whether there was any legal prohibition for a Board member
to issue a mailer regarding schoof district and educational related matters. After researching the matter,
we determined that there was no such prohibition, and that it was our understanding that such mailers
had been issued in the past. I also suggested that your office contact the District's Public Relations office

for further information regarding past practice in these matters.

Subseguently, on May 5, you inquired if there was any legal prohibition against a Board member doing
the same mailer county-wide. I advised that we were unaware of any legal prohibition against a county-

wide mailer,



Should you have any questions or concerns, please do not hesitate to contact me.

*kk

Let me know if you need anything else.
Have a good weekend!

Luis

LUIS M. GARCIA, ESQUIRE

Interim School Board Attorney
School Board Attorney's Office

1450 N.E. Second Avenue, Suite 400
Miami, Fiorida 33132

Telephone: 305-995-1304

Facsimile: 305-995-1412

e-mail: Imgarcia2 @ dadeschools.net
Under Florida law, e-mail addresses are public records, If vou do not want your e-mail address relea_sed
in response to a public records request, do not send electronic_mail to this entity. Instead. contact this

office by phone or in writing.



Miami-Dade County Public Schools
School Board Administration Building + 1450 N.E. 2nd Avenue * Suite 700 « Miami, Florida 33132
Perla Tabares Hantman Telephone: 305.995.1334
‘ Fax: 305.896.2730

Chairman
May 4, 2011

The Honorable Chairman Joe Martinez
Board of County Commissioners
Staphen P. Ciark Center, Suite 220
Miami-Dade County, Florida 33128-1963

RE: Interlocal Agreement Between The School Board of Miami-Dade
County and Miami-Dade Courity

Dear Chairman Martinez:

| have reviewed your May 2, 2011 letter regarding the School Board's April 13,
2011 Agenda ltem H-25 (“Request that the School Board Direct the School
Board Attorney to Renegotiate the Interlocal Agreement Between The School
Board and Miami-Dade County for the Provision of Inspector General Services in
Order to Ensure Fair Compensation for Services Rendered”). As a fellow elected
official, | appreciate your busy and demanding schedule. As such, | wish to
thank you for your prompt respense.

The purpose of the April 1g% agenda item was a request to renegotiate the
speeific term of the interlocal that permits the School Board to be invoiced for
salary increases that it was not aware of The purpose was not for the County to

subsidize these services.

As to whether the School Board desires fo continue under the current terms of
the Interlocal or to seek a renegotiation (which you stated may not be feasible), |
am unable to respond at this time. The School Board will hold its Committee
meetings on May 5, 2011, and its regular meeting on May 11, 2011. These
issues will be addressed. After receiving the Board's input, | will then respond to

your lnqmry
Sincerely,
Perla Tabares Hantman Chalrman
Miami-Dade County $chool Board

PTH:bav
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April 5, 2011

Office of the School Board Members
Board Meeting of Aprit 13, 2011

Dr. Lawrence S. Feldman, Vice Chair

DIRECT THE SUPERINTENDENT, SCHOOL BOARD
ATTORNEY AND CHIEF AUDITOR TO REVIEW CURRENT
POLICIES CONCERNING PROCEDURES FOR THE
PAYMENT OF INVOICES, PURCHASE ORDERS - AND
CONTRACTS FOR NON INSTRUCTIONAL PROFESSIONAL
SERVICES AND BRING FORTH RECOMMENDATIONS, AS
NECESSARY, THAT WOULD REQUIRE THAT ALL
INVOICES SUBMITTED TO THE SCHOOL BOARD FOR
PAYMENT BE ITEMIZED AND/OR SUFFICIENTLY DETAILED
TO ADEQUATELY DESCRIBE THE SERVICE(S) RENDERED

SUBJECT:

INNOVATION, EFFICIENCY AND GOVERNMENTAL

COMMITTEE:
RELATIONS

LINK TO STRATEGIC
FRAMEWORK: FINANGIAL STABILITY AND EFFICIENCY

School Board Policy requires that the payment of invoices, purchase orders and
contracts for professional services be made according to state statutes, school district

procedures, and within an approved budget.

Best practices typically require that invoices submitted to the School Board for payment
should include information that properly describes the services that have been rendered
pursuani to an authorized contract or purchase order, Accordingly, a vendor’s request
for payment (invoice or documented and approved timesheets) should contain sufficient
information so that an objective person can determine what services were provided and
that such purchases were an appropriate expenditure of Schoo! Board funds. This
information is also needed by the authorizing employee to properly enter and approve

the transaction in the system:.

At a minimum, all invoices submitted for payment must be in an established format,
contain the following information and adhere to the criteria set forth below:

Include the billing entity's name, address and phone number and bllled to the
School Board of Miami-Dade County, Florida;

e

Provide invoice number, charge period, number of hours/days charged, rate per
hour/day (as established by contract), the dates the services were rendered and
identify the non-instructional professional that is charging for and performing the

services and to whom the services were rendered;

Revised?
H-15

Deleted



State total value of the time charged, and the total balance of the invoice (time
charges plus expenses),

Describe in detail the service(s) purchased. The services should be described in
reasonable and sufficient detail so that an objective person reviewing the invoice
can determine what professional provided the service and what professional
service was provided, what task was performed, what meetings were attended,
who attended such meetings, what value was provided to the School Board and
whether such professional services were appropriate under the terms of an
agreement and School Board Policy. Such detail and itemization should also be
sufficient to allow contracts for professional services to be audited if necessary;

Describe in detail the reasons for the purchase of the services, the bid item
number if appropriate, the location, department, or persons receiving services;

ltemize the expenses chargeable to the School Board; and

e Submit signed, original invoices for payment.

Deleted

All School Board contracts and bids shall include an invoice for the purchase of goods
or service meeting these criteria.

ACTION PROPOSED BY

DR. LAWRENCE 8. FELDMAN: Direct the Superintendent, School Board Atiorney

and Chief Auditor to review current policies
concerning procedures for payment of invoices,
purchase orders, and contracts for non
instructional professional services and bring forth
recommendations, as necessary, that would
require all invoices submitted to the appropriate
administrators and to the School Board of Miami-
Dade County for payment be itemized and/or
sufficiently detailed to adequately describe the

service(s) rendered.



Office of the School Board Members  April 12, 2011

Board Meeting of April 13, 2011

Mr. Carfos L. Curbelo, Board Member

SUBJECT: REQUEST THAT THE SCHOOL BOARD DIRECT THE SCHOOL BOARD ATTORNEY
TO RENEGOTIATE THE INTERLOCAL AGREEMENT BETWEEN THE SCHOOL BOARD AND MIAMI-
DADE COUNTY FOR THE PROVISION OF INSPECTOR GENERAL SERVICES IN ORDER TO
ENSURE FAIR COMPENSATION FOR SERVICES RENDERED

COMMITTEE: INNOVATION, EFFICIENCY AND GOVERNMENTAL RELATIONS

LINK TO STRATEGIC
FRAMEWORK: FINANCIAL EFFICIENCY/STABILITY

In December of 2007, The School Board of Miami-Dade County and Miami-Dade County entered into an
Interlocal Agreement {“ILA”}, which designated Miami-Dade County’s Office of the inspector General
(OIG) to setve as the Inspector General for the school district. Under the ILA, the OIG is charged with the
responsibility to independently audit and investigate school district practices and operations to, among

other things, prevent and detect fraud, waste and mismanagement.

Under the ILA, the School Board is required to reimburse Miami-Dade County for any and all costs and
expenses incurred by the OIG and its employees in rendering services to the school district in furtherance
of its responsibility under the ILA. These costs and expenses routinely include individual OIG employees’
direct hourly salary as established by Miami-Dade County, aiong with fringe and other payroll benefits,

and applicable County OIG office overhead.

Consequently, as a result of pay raises and increases to fringe benefils that were received by Miami-
Dade County OIG employees and that were approved by Miami-Dade County, the hourly rates for OIG
employees deployed to render services to the school district under the ILA have increased. These
increases in salary are inconsistent with the current District administration’s human resource
compensation and procurement policies. Due to the fiscal crisis prevalent throughout the nation which
has adversely impacted our school district, hiring and salary freezes have been implemented by Miami
Dade County Public Schools, and our employees have faced salary reductions while the specter of
possible layoffs linger. In addition, the District has implementad a practice of strongly encouraging and
requesting that vendors doing husiness with M-DCPS reduce charges and rates for services rendered o

the school district.
Accordingly, vendors doing business with M-DCPS should be considered and treated under the same

policies and standards. Given the current financial climate, this requires adhersnce to the guiding
principle of shared sacrifice. Raises in salary and benefits awarded to OlG employees that are paid

through M-DCPS are inconsistent with this standard.

This item is presented for the Board's consideraiion to request that the School Board Attorney begin
negotiations with the Miami-Dade County to modify the ILA in order to reduce costs and expensas for
services provided under the ILA, as discussed herein. The specific provisions that should be

renegotiated are contained in section 7{c) of the ILA.



This item does not appear in the published Agenda. There exists good cause to vary from the published
agenda, since OIG services to the District are ongoing and the associated invoices for these services are
pending and therefore the School Board shoufd commence the negotiation process to amend the LA as
soon as possible for the purpose of obtaining a reduction in the costs of services.

ACTION PROPOSED BY

MR. CARLOS L. CURBELO: That The School Board of Miami-Dade County, Florida, direct the School
Board Attorney to immediateiy take action to renegotiate the terms contained in section 7{(c) entitled
“Compensation for County OIG services,” of the Interlocal Agreement batween the School Board and
Miami-Dade County for the provision of Inspector General Services, in order to establish a compensation
schedule that is consistent with the general policies and standards currently in place at Miami-Dade
County Public Schools and report back to the Board the progress of such negotiations at the next board

meeting.



COMPILATION OF IG EXPENDITURES

JANUARY 1, 2008 TO MARCH 28, 2011

Reimbursement | Total M-DCPS
Expenditures paid by M-DCPS to  |to Miami-Dade payroll
employees County 1G expenditures
Total M-DCPS and Miami-

Fiscal Payroll Employees Paid to Miami- Dade Other Total Total
Year Budget |Full Time |Hourly expenditures |Dade County reimbursement| Expenditures | Expenditures Budget
2007/08 23,210 0] 14,552 14,552 146,235 160,787 2,588 163,385 236,000
2008/08 676,121 79,821 81,264 161,085 580,110 751,195 52,968 804,163 | 1,681,269
2009/10 675506 | 176,841 | 132,011 308,852 375,744 684,596 30,108 714,702 | 1,308,292
201011 675,680 | 1296591 100677 230,336 135,193 365,529 6,885 372,414 | 1,174,930
2,050,517 | 386,321 328,504 714,825 1,247,282 1,982 107 92,557 2,054 664 | 4,300,491

19.689%| 16.74% 36.43% B83.57% 100.00%

* As of March 28, 2011 (Reimbursement to Miami-Dade County 1G as of December 31, 2010).




I
Miami-Dade County Office of the Inspector General
A State of Fiarida Commission on Law Friforcement Accradited Agency
19 West Flagler Street & Suitz 220 ¢ Miamij, Florida 33130
Phones (305) 375-1946 ¢ Fax; (305) 579-2656
Vigit our website at: www. miamidadeip, org

To: Jose Montes de Oca, Chief Auditor

From
Date February 25, 2011
Subject: Reimbursement for OIG Services

We are submitting the attached invoice for Miami-Dade County Inspector General services
provided to MDCPS for reimbursement of expenditures incurred for the period of October
to December 2010 (FY 10 - 11 2™ Quarter). OQur MDCPS vendor number is 0002858256
and our Tax ID number is 59-6000573. Additionally, please find included our updated
salary tables, which reflect OIG personnel billable salary rates as of October 1, 2010 and
November 16, 2010. Due to the adjustment of Flex Pay and Premium Pay, which became
effective November 16, 2010, two salary rates were used. Additionally, any other pay
adjustments (i.e., annual merit raises) that occurred between October 1-November 15, 2010
are reflected in the subsequent table. 1G professional services total $67,656.74.

In accordance with established procedures, we ask that you first review the pay request and
accompanying support and sign in the space provided in the invoice. Thereafier, this
payment requisition package should be forwarded to Chief Budget Otficer Judith Marte and
Dr. Richard Hinds for further approval and processing. -Once we receive a conformed copy
of the invoice with all the required signatures, we will process the invoice for payment,
which will be paid from the MDCPS [nspector Generval’s Account 5390 Other Purchased
Services.

Should you have any questions, please feel free to call Assistant Inspector General Patra Liu
at {305) 375-1946. Thank you for your prompl attention to this matter.

Attachinents

Alberto Carvalho, Superintendent, MDCPS (copy of invoice only w/o back-up)
Perla Tabares Hantman, Chair, MDCSB (copy of invoice only w/o back-up)
Jeseph A. Gomez, Assl. Superintendent, Procurement Management Services

cC:

{copy of invoice only w/o back-up)




ISERVICE FOR:

201 HAR - fi}‘]v‘.

‘Otfice of the Inspector General
Miami-Dade County

19 Wesl Flagler Street, Suite :r:{llm&.\
Miami, Florida 33130

[nspector General Tnvoice #[

41 SERYICES

|BILL TO:

Y

Jose Montes de Oca, Chicf Auditor
Ofllice of Mgmt. & Compliance Audits
Miami-Dade County Public Schools
[4350 N. E. Sccond Avenue

GENERAL SERVICES INVOICK

Invoichatc:[ February 16,2011 z

MDCPS FY10-1i-2 ]
Time Period:[Octc}bcr - Deeetmber 2010

Miami, IF[. 33132
DATE

DESCRIPTLION OF SERVICES

Octaber | - Novemiber 3, 2010

Sevvives Provided By

Christopher Mazzella
Alan Sotowitz

Patra Liu

Dylan Hughes
Carol Jordan

Maric Perikles
Kimberly Rebinson
Dicgo Rodriguez
John Scott

HOURS] RATE AMOUNT
14.0 152.26 » 2,131.64)7
24.0 113.25 2,718.00
8.5 100,94 v~ 437,991 -
232.0 7284 v 16,808,887
345 7816~ »72,696.52/
20.5 71.56]w > 1,466.98"
27.0 61.4d]g «»1,638.88] .
2.0 37 16]w 743217
e 3,202,007

69.51

= AR e -
November 16 - Det,unbu 31,2010 Christopher .\[ﬂaem 18.0 T8 47
Alan Solowitz 1.0 [18.82]w 3,[ 10.' ()'J g
Patra Liu 103 0147w = 063.46] 7
Dylan Hughes 216.0 7337 v 5,847,927
Felix Jimence 35 T6.76( ¥ =0 43318
Carol Jordan 4.3 §2.05]m FEXIERL
Maric Perikles 43.3 72 09w~ 3,133.92
Kimberly Robinsen 5.0 G1.975 v 309.83
John Scolt J 61.5 7538 v ;w4,635.87
TOTAL DU § 67,636.74 )

We hereby certily that the charges included Hercin arc proper charges and the correcl summation has been taken from out
records, See the allached swiumary billing.

A

Office of the Tnspector Ceneml

Prepared By

\/L‘%(\/\N F&Uj 7\ b\

|

.

, 1
Approved B)’] /@'{ ,JM W &) 34/

7

OIG Administralive Assistant

Reviewed By

7

2\

Approved By py»’;/ ——

%’//

O1G Auditor

Approved By

Approved By

]
i _/C/ ‘?b

L ]

Llnspector (eneral



iy
%

e

2010
; : 3t '?, @
foL . 3= ; E’SCFL‘ 1@@;. : :e : : Eg%
Tuesday, Cciober 05, 2010 2 w. 1522613 30452 MDCPS
Tuesday, October 12, 2010 1 152.26] $ "152.26 MDCPS
Thursday, Octaber 21, 2010 1 152.26| $ 15226 MDCPS
Tuesday, October 26, 2010 1 152.261 % M52.26 MDCPS
Wednesday, October 27, 2010 1 152.26] § 15226 MDCPS
Thursday, October 28, 2010 2 152.26| $ 304.52 MDCPS
] ,
|
-
l
l
l
i
[ |
| |
i |
l i
HOURS /s TOTAL 5 ‘/1,2‘18.08




Tuesday, November 02, 2610

U .
i Wi 152 26] 5 "152.26
[Wednesday, November 03, 2010 1 152.26]§  52.26 MDCPS
]ﬁesday‘ November 09, 2010 1 162.26] & 452.26 MDCPS
[Monday, November 15, 2010 3 15226] 5  /ABB.78B MDCPS
|
i
I
li
I
| — |
‘{ ——
l | \ 1
/ e
HOURS 8 TOTAL $ »913.58



2la ‘

Tuesday, December 07, 2010 i /152 78| $ 1562.78
Wednssday, December 08, 2010 1 “152.78] % A52.78
Thursday, December 09, 2010 2 452781 $ /305.56
Monday, December 13, 2010 2 152.78l'§  /305.56
Tuesday, December 14, 2010 2| ‘162.78|{$  /305.58
[Wednesday, December 15, 2010 i "152.78] §  "152.78
[Thursday, December 16, 2010 2 AB2.781 % 7305.56
\
[ i
I |

l

|

\
l |
| | l
L | l
HOURS /H TOTAL $ +41,680.58

A



_Alapn_ Solowitz_ )

2010

'luesday “October 08, 2010 6 | J113 25] § \7,679 50 MDCPS
{Monday, October 18, 2010 5 | 113.25| § 7 666.25 MDCES
Thursday, October 21, 2010 3 ”113.25 $ f§.39.?5 MDCPS
Tuesday, October 26, 2010 3 “113.25/$ “339.75 MDCPS
\

i

l

| | ]

] 5 1

HOURS <47 TOTAL $  -1,925.25

A
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Miami-Dade County Public Schools

Office of the Inspector General

Appendix 1B

Response to draft report received from Mr. Michael Band

(2-page response with 6 pages of attachments)

Final Report
1G09-47SB



MICHAEL R. BAND, P.A.
1200 ALFRED I. DUPONT BUILDING
169 EAST FLAGLER STREET
MIAMI, FLORIDA 33131

MicHAERL R. B '
AND TELEPHONE: 305 372 8500
FacsmMILE: 305 372 8504

MICHAEBL@BANDLAWFIRM.COM

May 24, 2011

Christopher R Mazzella
Inspector General

Office of the Inspector General
19 West Flagler Street, Suite 220
Miami, Florida 33130

Re: Draft Report

Dear Mr. Mazzella:

I write in response to our review of the draft Office of the Inspector General (OIG) report
written in regard to allegations of procurement violations committed by the office of District 5

school board member Renier Diaz de la Portilla.

It has been over one year since the OIG received a complaint regarding the survey produced by
the school board member’s office and some eleven months since my first letter to your office
which outlined our position. In that missive and in subsequent letters I expressed the willingness
of Mr. Diaz de la Portilla to come forward and meet with your investigators to provide an
explanation and assist in an expedited review of the matter; a request which was repeatedly
ignored. Ihave enclosed the three letters to your office which summarized our position and
request that hey be made a part of your final report. Upon reading your draft I must express
some surprise that the original complaint is not included nor is the complainant identified. I can
only surmise that the allegation was a wrongful use of public money for a political purpose and
the complaint was made by a political opponent (Julio Robaina). I make this claim based upon
statements made by investigators. That your office was placed in the position of “carrying the
water” to enhance the position of another politician brings your office into disrepute. If this
observation is wrong please let me know. Essentially, the allegation is that Mr. Diaz de la

Portilla’s office produced a survey for some political purpose.

Any objective view of the survey suggests a neutral request for constituent input concerning the
direction of the Miami Dade County School Board. Indeed in oniy one of the questions posed is
the member’s name even mentioned (a query regarding the responder’s satisfaction with the
member’s job performance). In their review of this matter the State Attorney’s Office failed to
find any corrupt, i.e., political, motivation for the survey. (Interestingly the State Attorney’s
office got the issue of member’s brother’s entry into the state senate race wrong; he entered the
race months after the survey was mailed not before.) Your office likewise seems to find no issue
with the survey itself. However, despite adducing no evidence which supported the



Christopher Mazzella
May 24, 2011
Page 2

underpinnings of the original allegation your office continued the investigation with a new

theme,

That new theme was that school board procurement procedures were not followed. Having
failed to find any substance in the original investigation the OIG after “barking up the wrong
tree” sought to justify its expenditure of time and money by launching into a discussion of
whether the proper procurement procedures were followed. The OIG ignores the ultimate
question of can a school board member expend board funds to survey his/her constituency but
treads into the minutia of procurement. The member acknowledges that some procurement
procedures may not have been followed. The OIG instead of recognizing an oversight (as the
State Attorney has done) delves into the arena of speculation to cast a sinister take on what
amounts to an honest misunderstanding. Simply put: can a member expend public funds to
solicit the input of his constituency? Yes. In this situation did the member expend funds solely
for a political purpose? No. Had the OIG’s office acted with dispatch the member would have
shared his thoughts with investigators last summer, however, by delaying this issue and allowing
the winds of political opportunism to sail this inquiry the OIG left the member little choice but to

refuse to participate in the investigation.

Thank you for the opportunity to review your draft report and to allow us the opportunity to

respond.

Enclosures

Michael R. Band, P.A. * 1200 Alfred |. DuPont Building * 169 East Flagler Street « Miami, Florida 33131



ADORNO & YOSSs

A LIMITED LIABILITY PARTNERSHIP
2525 PoNCE DE LEoN BOULEVARD, SUITE 400
Miami, FLORIDA 331346012
PHONE: (305) 460-1 000, Fax: (305) 460-1422
WWW.ADQRNOC, COM

DIREST LINE: (3035) 460-1042

MicHAEL A. BAND
DIRECT FaX: (305) 858-4777
EMAIL: MBAND @ ADORHO. COM

Fuze 17, 2009

Via Facsimile (305) 523-0613

Investigator Andrew Moya
Office of the Inspector General
1500 Biscayne Blvd.

Miarni, Florida 33123

Re: Renier Diaz de la Portilla, et al.

Dear Investigator Moya:
Initially, allow me to thank you for your time and consideration.

As [ stated in our telephone conversation eatlier today, I represent Renier Diaz de
la Portilla, Mary Carabeo, and Viviana Jordan as it relates to your investigation of the

mailer sent out by his school board office.

I must admit that I am somewhat chagrined at the change in attitude since I made
my entry into this matter. My understanding was that there was some urgency in
speaking to Mr. Diaz de la Portilla and his staff as evidenced by the frequency of your
visits to the school board and your (and investigator Kennedy’s) insistence that you
converse with him and his staff. Now, apparently, with the appearance of counsel, the
urgency of the matter seems to:have diminished. Let me express my clients’ view that

this matter needs to be put to rest sooner rather than later.

The Inspector General’s website proclaims, . . . “The County Commissioners took
great lengths to insure that the Inspector General can carry out these goals while
autonomous, independent, and insulated from political influences.” (emphasis added). In
this matter, we have an unsubstantiated claim by Julio Robaina, a candidate for the state
Senate, directed toward Renier Diaz de la Portilla, alleging an improper execution of his
authority, i.e., requesting a response to a survey by members of the public regarding
school board issues. The mailout - so Mr. Robaina’s thinking goes — was an effort to
assist his brother’s campaign for the same seat in an election some fifteen months away.
A cursory review of the questions contained within the survey fails to demonstrate any
political bias. Further, you are aware that the school board attorney has approved of the
survey and Mr. Diaz de la Portilla has in the past sent out such instruments fo gauge the
mood of the public. The Office of the Inspector General should not become a vehicle for
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petty political grudges. By permitting the office to sink into the political morass, its
reputation will be devalued and the good it seeks to accomplish will be tarnished.

As stated earlier, we stand ready to meet with you to address the issues raised
head on. As we have not received a copy of the allegations made against my clients,

please forward to me the Complaint made by Mr. Robaina.

I look forward to meeting with you and assisting in the resolution of this matter.

I remain,

MXB/mr
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July 16, 2009

Via Facsimile (305) 579-2656

Christopher R. Mazzella

Inspector General

Office of the Inspector General f
19 West Flagler Street, Suite 220

Miami, Florida 33130

Re: Renier Diaz de la Portilla

Dear Mr. Mazzella:

I write in regard to my client, Miami-Dade School Board member Renier Diaz de
la Portilla. ~

As you are aware, Mr. Diaz de la Portilla is the subject of a complaint lodged by
Representative Julio Robaina alleging an improper use of his office. The allegation stems
from the issuance of a questionnaire by Mr. Diaz de la Portilla’s office to members of the
public to gain insight as to the public’s sentiments concerning school board policy.

A simple review of the questionnaire reflects a straight forward request of the
public to respond to questions which would aid the school board in making decisions.
There is nothing within the parameters of the questionnaire which is overtly “political”
but it is an instrument designed to get the community’s view on matters which will come

before the school board.

I would also offer several observations: (1) the use of questionnaires, newsletters,
etc. by legislators (state and federal), commissioners, and other policy makers is a time-
tested tool used by leaders to advise their constituency of their positions and to solicit
their constituents’ input on matters on which they will pass judgment; (2) the school
board attorney prior to the release of the questionnaire in question approved the
expenditure of funds for this purpose; (3) the school board’s purchasing department
reviewed the matter and authorized the payment; and (4) why does the Inspector
General’s office permit itself to be used as a tool to advantage one side in a politically
motivated accusation based upon baseless allegations, when your website extols the non-

political nature of your office?
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On June 17, 2009, I wrote to Investigator Moya of your office (see attached) and
subsequent to that letter, I spoke with Mr. Hughes of your office. In both the letter and in
my conversation with Mr. Hughes, I requested a copy of the complaint against Mr. Diaz
de 1a Portilla and expressed a willingness to cooperate in the investigation. To date, 1
have not received a response to my request and it was only at my urging that an
investigator came to my office to retrieve copies of e-mails and other documents.
Further, an investigation which should remain confidential has been leaked by your office
and a vendor who has provided a legitimate service is not being paid.

Again, as ] indicated in my previous correspondence, I and Mr. Diaz de 1a Portilla
stand ready to meet with you and address the issues raised.

[ remain,

MXB/mr
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August 10, 2009

Via Facsimile (305) 579-2656

Christopher R. Mazzella
Inspector General

Office of the Inspector General
19 West Flagler Street, Suite 220
Miami, Florida 33130

Re: Renier Diaz de la Portilla

Dear Mr. Mazzella:

I write again in regard to my client, Miami-Dade Scheol Board member, Renier
Diaz de la Portilla.

More than three weeks have transpired since I last wrote you regarding the status
of the investigation. My initial correspondence with Investigator Moya was one month
prior to that epistle. Subsequent to my letter to Investigator Moya, we voluntarily
gathered documents — without causing the Inspector General to resort to subpoena — and
supplied them to your office. Mr. Diaz de la Portilla has indicated that he will meet with
your office to discuss this matter, A public official subject to an investigation —
particulatly one politically motivated — deserves an expeditious resolution; not so much
for his benefit, but to ensure his constituency and the public at large that their trust in

their public official is not misplaced.

Once again, allow me to illuminate the obvious in this matter:

1, a tool (the survey) to engage the public was used by a public official;
2. the expenditure of public funds to bear the costs of the tool was approved

by the school board’s attorney;
3 an allegation by a political opponent regarding the survey serves as the
basis for the investigation;
4. simple review of the survey reveals no overt political motive for its use;
5. expenditures of a similar nature are routine and never have been
questioned. ‘
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Again, we request that this investigation be put to rest sooner rather than later. If
your office is in need of further information, please do not hesitate to contact me.

With regards, [ remain,

MXB/mr
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